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MATERIALS PROCEDURE



GUIDE FOR QUALITY CONTROL PLANS 
FOR HOT-MIX ASPHALT CONCRETE

PURPOSE

This procedure presents uniform Quality Control (QC) guidelines which should be used when thefor Contractor (and/or Producer(s)) to develops histheir QQuality ControCl Plan.  All items listed are believed necessary to assure adequate product Quality ControlQC.
This procedure also creates a more uniform process for District Materials to review and approve Quality Control Plans for use on projects.  

SCOPE
This Material Procedure (MP) is applicable to, but not limited to the following Asphalt Concrete Items: 
a. hot-mix asphalt baseBase
b. wearingWearing, and 
c. patchingPatching and leveling Leveling coursesCourses
d. All P.W.L. Items
e. Skid
GENERAL REQUIREMENTS
As stated in the specificationsSpecifications, a Quality ControlQC Plan must be developed by the producer and submitted to the Engineer prior to construction. Acceptance of the Quality Control Plan by the Engineer will be contingent upon its concurrence with these guidelines. For this reason, the plan should clearly describe the methods by which the Quality Control Program will be conducted. For example, the items to be controlled, tests to be performed, testing frequencies, sampling locations and techniques all should be included and each item should be listed separately. Also, a detailed plan of action regarding disposition of non-specification material should be included.  Such a plan should provide for immediate notification of all parties involved in the event non-conforming situations are detected.  Attachment #1 may be used as an example Quality Control Plan for plant operations using all items that are applicable to the specific type of plant items produced.  Attachment #2 may be used as an example Quality Control Plan for field operations using all items that are applicable to field work. 

Inspection and testing records shall be maintained, kept current, and made available for review by the Engineer throughout the life of the contract. All other documentation, such as date of inspections, tests performed, temperature measurements, and any accuracy, calibration, or re-calibration checks performed on production or testing equipment should be recorded.

The Contractor shall maintain standard calibrated equipment and certified personnel in accordance with contract and specification requirements for the item(s) being produced.
The Division reserves the right to review all pertinent documents concerning equipment calibration used for testing and proof of certified personnel performing tests.   
1. MASTER QUALITY CONTROL PLAN	Comment by Dan: I moved this over from the other QC MPs and adapted it to match Asphalt.  I deleted the old one (Project QC plans which said the same thing, but wasn’t the same wording)
1.1 The intent of a Master QC Plan is to facilitate the approval process in a more uniform manner.  The contract may submit a Master QC when their workload in a given District is routinely repetitive for the year. 
1.1.1 The Contractor may submit a new Master Asphalt Items QC Plan each year to each District in which they have or expect to have work.  If the Contractor does not have work or does not have a history of work in a given District for the year, then a Master Field QC Plan shall not be submitted to that District.
1.1.2 The District will review the submitted Master QC Plans to see if they meet the requirements for the Asphalt Items in the QC Plan as per Section 5.3.  If accepted, the District shall assign a laboratory reference number to the Master QC for future referencing. The District will acknowledge approval of each Master QC Plan to the Contractor by letter (see Attachment #3 for an example), which will include the laboratory reference number and a copy of the approved Master QC Plan. This will then be scanned and placed in ProjectWise under the appropriate District’s Org for that Contractor and/or Producer/Supplier.
1.1.3 Once a project has been awarded, if a Contractor elects to use the approved Master Asphalt Items QC Plan on that project, the Contractor shall submit a letter requesting to use the Master QC Plan for that project.  This letter must be on the Contractor’s letterhead, be addressed to the District Engineer/Manager or their designee, and contain the following information: project number, CID#, project description, type of QC Plan, and the laboratory reference number for the Master QC Plan.  (See Attachment #4a and 4b for Plant and Field operations respectively for examples.) 
1.1.4 The District shall review the referenced Master QC Plan to ensure it covers all items in the project.  If the referenced Master QC Plan is found to be insufficient for some items on the project, the District shall request the Contractor to submit additional information for QC of those items as an addendum on a project specific basis.  When the District is satisfied with the QC Plan for this project, a letter shall be sent to the Contractor acknowledging approval (see Attachment #5 for an example), with the following attached: the Contractor’s project QC Plan request letter and the Master QCP approval letter. This shall then be placed in the project’s incoming-mail mailbox in ProjectWise. 
1.1.5 A Master QC Plan that has been approved for project use shall be good for the duration of that project, even if that project continues into future calendar years. 
1.1.6 For the use of District Personnel, the District approval letter for this project must state the ProjectWise link to the referenced Master QC Plan for that Contractor.  For example, WVDOT ORGS > District Organization #> Materials > Year>Master QC Plans, etc. 
1.1.7 The Master Asphalt items QC Plan shall be valid for the duration of one calendar year beginning on January 1st and ending on December 31st.  

ASPHALT CONCRETE FOR MAINTENANCE
The provisions of this procedure MP will also apply to hot-mix asphalt concrete plant run purchase orders that is picked up at the plant by the Division's Maintenance forces. Yearly Master Plant and Field QCP’s apply to Laydown Asphalt Concrete Purchase Orders awarded to vendors. Exceptions to this are as specified in the purchase order. Purchase Order Maintenance Contract.








Acceptance Plan
The Asphalt Concrete Material shall be accepted in accordance with material’s specific MP and the Standard Specifications. 
Key Dates for Site Manager
Once the Quality Control Plan is approved for the project the key date shall be entered in Site Manager by the appropriate District Materials personnel.   The first date entered shall be the date the Project Quality Control Plan letter is received.  The second date shall be when the district approves the quality control plan for use on the project. 
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