To whom it may concern;

I am writing in response to your request of information needed to start an aggressive Core
Maintenance program for Putnam County. [t is my opinion, that to aggressively tackle the issues
we are facing in our county a larger quota of employees is needed. | feel that to achieve a larger
staff there needs to be a quicker hiring process. | have found that many times, we have lost
potential workers due to the length of the time from the applying to hiring process is complete. |
aiso feel that more equipment is necessary. We as a county could benefit immensely from
additional equipment such as a Gradall, Excavator, and more reliable trucks that do not spend more
time in the repair shop than out on the roads due to age and wear and tear. Lastly, in order to
achieve these things a larger budget is needed to support the maintenance needs. Financial
restrictions are a huge obstacle that we are faced with. | hope these suggestions help you in your
planning. If there is any additional information needed, please do not hesitate to contact me.

Sincerely,

Michael Aronha‘l,tj )

Putnam County Highwail Administrator
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