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ARTICLE I – Background and Administrative Matters 

 Section 1.1 − Introduction 

The West Virginia Parkways Authority (“WVPA” or “Authority”) has embarked 

on a journey to design and build the first post-pandemic toll road travel 

plazas in the country. 

Under its statutory responsibility to operate the West Virginia Turnpike, 

the WVPA will finance and deliver new facilities to the successful Proposer 

that reflect well upon West Virginia, its leaders, and its citizens. The design 

and construction of the building shells and the surrounding sites will embrace 

the bright future of the State, the wild and wonderful spirit of the terrain, and the role of the 

Travel Plazas as goodwill ambassadors and the public face of the Turnpike. These new facilities 

will project a sense of safety and security, be engaging, and surprise and delight (wow) visitors.   

As it finalizes its design and construction schedule, the Authority is seeking Proposals from 

experienced and qualified Operators to serve as the Master Tenant to lease and maintain the 

premises of these three (3) new Travel Plazas as further described and shown in Appendix B 

Preliminary Site Plans and Appendix C Floor Plans and Renderings of this Request for 

Proposals (“RFP”) and operate the Snack Bar at Rest Area 69 Southbound.  

The WVPA is seeking innovative proposals that will produce the highest revenue, continuously 

improve the food & beverage and retail offerings, and provide an inviting location for travelers. 

Interested parties may submit their proposals for the three Travel Plazas (the “Proposals”). 

Proposals must be for all four properties in the portfolio.   

Through this RFP, the Authority is seeking Proposals for a Master Tenant to undertake 

improvements at the Travel Plazas and to operate or sublet the authorized services. Proposals 

should focus on the interior design and Travel Plaza operations that offer a variety of food & 

beverage choices, expanded retail, and inviting public dining areas and restrooms for use by the 

traveling public.   

Travel Plaza patrons include truck drivers, leisure travelers, commuters, and “road warriors” 

(e.g., district managers, delivery drivers, sales personnel). The Authority has recently conducted 

an extensive Customer Satisfaction Survey of Travel Plaza users (a summary of the results is 

provided in Appendix D 2021 Customer Survey Results).  

The WVPA is looking to the private sector for a true partner and has strived not to place 

limitations on Proposers’ ingenuity to extract the highest revenue from these facilities. To 

provide the Proposers with the flexibility to suggest appropriate and realistic types of services, 

this RFP is not overly prescriptive with respect to specific services, food offerings, equipment, 

design, payment and service options, delivery, or any other uses being proposed.    

WVPA reserves the right to begin negotiations pursuant to this RFP with the selected Proposer 

or Proposers, to amend any of the lease terms described in this RFP during said negotiations, 

and/or to reject all Proposals.   
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WVPA makes no representation or warranty as to the accuracy and/or completeness of any of 

the information provided in this RFP. Proposer should carefully review the terms, conditions, and 

reservations set forth in this document. 

Section 1.2 – Locations 

1.2.1 Schematic  
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1.2.2 Area Map 
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1.2.3 Aerials 

Morton Travel Plaza | Milepost 72 Northbound (1 of 4) 

  

N 
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Beckley Travel Plaza | Milepost 45 Northbound & Southbound (2 of 4) 

  

N 
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Bluestone Travel Plaza | Milepost 18 Northbound (3 of 4) 

 

  

N 
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Rest Area 69 Snack Bar | Milepost 69 Southbound (4 of 4) 

 

  

N 
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Section 1.3 – Glossary of Terms 

ADA 
Americans with Disabilities Act of 1990, Public Law 101-336, 
and all amendments thereto. 

Authority West Virginia Parkways Authority 

Automatic Vending 

Vending of any items or services including, but not limited to, 
food, beverage, games, and entertainment from automatic 
machines; however, automatic teller machines are excluded 
from Automatic Vending. 

Best and Final Offer 
“Best and Final Offer” in terms of this solicitation is a 
Proposer’s response to the WVPA’s request to Proposers to 
submit their last and most attractive financial offer. 

Breakpoint 
The point at which percentage rent is paid in addition to the 
Base Rent. If the breakpoint is never met, the Base Rent is only 
obligated to pay the Base Rent. 

Commencement Date 

For the purposes of this solicitation, the “Commencement 
Date” is the date when the Demised Premises are occupied by 
the Master Tenant, all required business licenses have been 
obtained, and a Certificate of Occupancy has been issued by a 
local Code Official. The Commencement Date is the 
commencement of the term and when the Master Tenant’s 
first month of rent is officially due. 

Demised Premises 
“Demised Premises” may sometimes be used herein to 
describe the spaces leased to the Master Tenant or to the 
concepts/subtenants occupying spaces in each Travel Plaza. 

EV Stations 
Electric vehicle fast charging stations, including but not 
limited to, DC fast charging-based systems and AC charging 
based systems. 

Foodservice 

For the purposes of this solicitation, Foodservice refers to 
made-to-order food and drink and specifically includes self-
service coffee bars and beverage fountains, or bottled 
beverages, pre-packaged sandwiches, snacks, or any other 
‘grab & go’ items.  

Fuel Services 

Currently, Exxon-branded gas and diesel are provided by PM 
Terminals, Inc., the incumbent fuel services provider. Their 
Gasoline Operator Agreement and Lease with the WVPA 
expires on January 2, 2028. 

Prior to the expiration of the fuel lease, the WVPA will issue a 
separate Fueling RFP for a term of ten (10 years) with an 
expiry date of January 2, 2038. The solicitation will be open to 
qualified respondents including the to-be-determined Master 
Tenant of the Travel Plazas.  

A copy of the current agreement is provided in Appendix E. 
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Gross Revenue 

The total amount of revenue generated at the Travel Plazas 
and Snack Bar, including, but not limited to, all cash and in-
kind revenue, income, percentage rent, receipts, benefits 
received by or on behalf of Proposer, any service charges 
received or charged by Proposer, their agents, or employees of 
Proposer, but specifically excluding employee meals and 
applicable taxes.   

Improvements and 
Betterments 

“Improvements and betterments” (also referred to as Tenant 
Improvements or “TI”) are defined as fixtures, alterations, 
additions, or installations made a permanent part of a building 
by the Master Tenant, which may not legally be removed.  

Maintenance Manual 

A document created by the selected Master Tenant that 
describes housekeeping duties, the preventative maintenance 
plan, and the work schedules that will be utilized to ensure 
that the Travel Plazas are properly preserved. 

Master Tenant 
Master Tenant is the party with a direct lease with the WVPA 
with the option to sub-lease all or a portion of the main 
buildings to other occupants. 

Minimum Annual 
Guaranteed (“MAG”) Rent 

Guaranteed annual base rent (“Base Rent”) payable at the 
beginning of each month in twelve (12) equal installments. 

Oral Interview  

“Oral Interview” is a request from the WVPA to meet face-to-
face or via videoconferencing with the Proposer’s Team to 
seek clarifications and pose additional questions. Any costs 
associated with oral presentations/interviews shall be borne 
entirely by the Proposer.  

Alternatively, the WVPA may submit its inquiries in writing 
with a request that a written response be provided within 
three (3) business days. 

Percentage Rent 

In addition to the Base Rent payable under the Lease 
Agreement, the selected Master Tenant will pay overage rent 
when the gross sales exceed the “Natural Breakpoint”. 
Percentage Rent will be accounted for annually and paid 
within 10 days after the end of each of calendar year. 

Personal Property 
Property that is not permanently affixed to land. Examples 
would include the Master Tenant’s equipment, shelving, 
furniture, trade dress, signage, and POS stations. 

Proposal 

The complete response of the Proposer to this Request for 
Proposals including, but not limited to, any statement of 
qualifications, technical proposal, financial offer, and 
acceptance (or written nonconcurrence) with Article V – Lease 
Terms and Conditions. 
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Proposer Parties 
Proposer, its officers, agents, contractors, subcontractors, 
subtenants, assigns, employees, invitees, licensees, and 
franchisees. 

Real Property 

Real property is the land, everything permanently attached to 
it, and all the interests, benefits, and rights inherent in the 
ownership of real estate. In the context of this solicitation, this 
would include roof and structure, HVAC, plumbing including 
the restrooms, electrical distribution, and other building 
subsystems. 

Retail 
Refers to any merchandise sold at the Travel Plaza except 
Foodservice items as previously defined in this section. 

RFP 
WVPA’s Request for Proposals dated Tuesday, August 24, 
2021. 

Snack Bar 

In addition to the Travel Plazas, the successful Proposer will be 
required to operate or sublease a limited menu “Snack Bar” at 
southbound Rest Area at Milepost 69. Hours of Operation shall 
be from 7 AM to 7 PM, seven days a week. A complete 
description of the Snack Bar operations including past sales is 
provided in Appendix G. 

Soft and Hard Costs 

Soft costs are non-construction expenditures including, but 
not limited to taxes, legal fees, third party costs, permit fees, 
interest payments, and finance charges. 

Hard costs are construction expenditures including, but not 
limited to, grading, excavation, building materials, equipment 
upgrades, replacements, and labor. 

Subtenant 
Any tenant or licensee of the selected Proposer including any 
existing subtenants assigned to and assumed by the selected 
Proposer from WVPA. 

Term 

The initial Term of any lease and operating agreement with 
the selected Master Tenant shall be the Commencement Date 
of each Travel Plaza through January 1, 2028, plus ten (10) 
additional calendar years (“CY”) with a final expiry date for 
December 31, 2037, at 11:59 PM EST, for all locations. 

Travel Plaza 
One of three commercialized rest areas along the West 
Virginia Turnpike. 

Turnpike 

In the context of this RFP, “Turnpike” refers a four-lane toll 
highway, 88 miles in length, between Princeton and 
Charleston, West Virginia. Interstate 77 is carried by the entire 
length of the Turnpike. Interstate 64 is carried from 
Charleston to south of the City of Beckley. 

WVPA West Virginia Parkways Authority 
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Section 1.4 – Key Dates 

EVENT DATE LOCATION 

RFP Issued Tuesday, August 24, 2021  

Project Website Release Tuesday, August 24, 2021 www.WVTravelPlazas.com 

Mandatory Pre-

Proposal Conference 

Wednesday, September 15, 

2021, at 9:00 AM EDT 

Tamarack Conference Center 
1 Tamarack Place 
Beckley, West Virginia 25801 

Travel Plaza Site Visits 
Wednesday, September 15, 

2021 

Bluestone 
11:30 AM – 12:30 
PM EDT 

Beckley 
1:00 PM – 2:00 PM 
EDT 

Morton 
2:30 PM – 3:30 PM 
EDT 

Snack Bar 
at Rest 
Area 69 

3:45 PM – 4:30 PM 
EDT 

Deadline for Written 

Questions 

Monday, October 25, 2021, 

prior to 12:00 PM EDT 

Refer to Section 1.7 – Written 

Questions & Responses 

Final Addendum Issued 

with Responses to 

Written Questions 

No later than Friday, October 

29, 2021, prior to 12:00 PM 

EDT 

 

Proposal Due Date 
Friday, November 12, 2021, 

prior to 2:00 PM EST 

Refer to Section 3.1 - 
Submission of the Proposal  

Anticipated Selection of 

Master Tenant 
To Be Determined  

Anticipated Transition To Be Determined  

Expiry Date of Master 

Tenant Agreement 
December 31, 2037  

Section 1.5 – Project Contact 

For this project, WVPA has engaged an outside consultant, Andrew J. Warcaba & Associates, Inc., 

to manage the RFP process. The contact information is as follows: 

Andy Warcaba, RFP Process Manager 

Phone: 630-476-0142 

Email: andy@warcaba.com 

All questions and inquiries concerning this RFP must be in writing and submitted electronically 

to the RFP Process Manager at the above email address. Acknowledgement of receipt will be 

provided within one business day and written responses shared with all interested parties. 
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Section 1.6 – Mandatory Pre-Proposal Conference 

All Proposers must attend the Pre-Proposal Conference at the time and place provided in Section 

1.4.  As a courtesy to the meeting’s Sponsor, Pre-Proposal Conference attendees should pre-

register with the RFP Process Manager identified in Section 1.5 at least three (3) business days 

prior.  

Note: While the WVPA strongly prefers in-person attendance, the Authority acknowledges that 

corporate travel policies are in flux due to the pandemic. To promote wide participation, 

potential Proposers may attend virtually. Details on how to join the video conference on 

September 15 will be provided to pre-registered attendees. 

Section 1.7 – Written Questions & Responses  

All written questions and requests for clarification must be submitted in writing in accordance 

with Section 1.5 on or before Monday, October 23, 2021, prior to 12:00 PM EDT. Proposers may 

only rely on the official written responses which will be distributed as addendums to the RFP. 

Questions submitted after October 23 will not receive an answer. 

Section 1.8 – RFP Errors or Omissions 

If a Proposer believes there is any ambiguity, conflict, discrepancy, omission or any other error 

in this RFP, Proposer should immediately notify the RFP Process Manager as identified in Section 

1.5, state in detail what the issue or issues are, and request clarification of or modification to 

this RFP. Proposer must provide any such request for clarification to the Process Manger at least 

ten (10) days prior to the final filing date for submission of proposals. Modifications and/or 

clarifications of this RFP, when appropriate, will be made by addenda and distributed to all 

parties who have been furnished with this RFP.   

Section 1.9 – Confidentiality 

Public announcements, statements to the media, interviews and/or news releases regarding this 

RFP, any terms and conditions of the RFP, the Proposal, any subsequent award and/or any 

agreements are strictly prohibited and must not be made by any Proposers or any of Proposers’ 

agents or consultants without the prior written approval of the West Virginia Parkways 

Authority.    
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ARTICLE II – Services Required 

Section 2.1 - Travel Plazas and Rest Area Snack Bar 

To meet the public’s needs, the Authority favors a Master Tenant that can provide nationally or 

regionally recognized food & beverage, retail offerings, and vending at the Travel Plazas and 

Snack Bar. All subleases, if any, will require the prior written consent by WVPA which will be 

granted at its sole discretion. Proposers and/or their Subtenants are required to provide services 

and facilities in accordance with the Americans with Disabilities Act (“ADA”).  

A Proposer is required to provide a twenty-four (24) hour operation of at least one (1) 

foodservice concept that offers hot and cold food and beverage items. Additional food service 

concepts are required, but the hours for these food service concepts may be limited. Proposer is 

also required to provide twenty-four (24) hour operation of restrooms, lobbies, dining areas and 

vending machines at the Travel Plazas.  The hours of operation of all food service concepts must 

be clearly posted.  

In addition, the Master Tenant is expected to staff and operate a Snack Bar which is an existing 

demised space located as described in Appendix G. The Master Tenant will assume Snack Bar 

operations to coincide with the opening of the first redeveloped Travel Plaza. For this location, 

the Authority is responsible for all janitorial services including cleaning the public restrooms.  

The Travel Plazas shall be maintained to a first-class operational standard for cleanliness, 

functionality, and safety in compliance with all laws, codes, ordinances, regulations, and terms 

of the final Agreement throughout the length of the Lease.   

Section 2.2 - West Virginia Parkway Authority’s Responsibilities 

The WVPA will be responsible for the design, construction, and financing a “white box space” 

(also called a “warm shell”) ready for tenant finishes and equipment. The Authority’s scope of 

work would include the site plan, the massing (the general shape, form, and size) of the 

buildings, and the visual integrity of the project with the successful Proposer responsible for the 

construction of and customizing the interior of their demised premises.  

The West Virginia Turnpike Authority would deliver to the successful Proposer a complete and 

finished structural system for the building, a finished roof of WVPA’s design, and a rear wall of 

any material chosen by the WVPA. The Authority would also be responsible for a meter blank and 

disconnect in the Travel Plaza’s electrical room; the plumbing fixtures for required restrooms, 

janitor's sinks, and drinking fountains; required air handlers for the RTU, main truck lines, 

ductwork, distribution grilles, and diffusers, and the required sprinkler systems in compliance 

with the fire code. 

For planning purposes only and subject to change without prior notice, the Authority intends to 

deliver three (3) “warm shells” to the designated Master Tenant over four (4) years. In turn, the 

Master Tenant shall have up to six (6) weeks from the turnover date of each Travel Plaza to 

complete their interior build-out of the demised premises.  

The preliminary redevelopment schedule is as follows:
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EXTENSION

START OF

BIDS CONSTRUCTION (23 MONTHS)

PRELIMINARY CONSTRUCTION SCHEDULE

2026 2027 20282021 2022 2023 2024 2025

  TRANSITION

START OF

BECKLEY TRAVEL PLAZA/BLUESTONE TRAVEL PLAZA REDEVELOPMENT

DESIGN BIDS

MORTON TRAVEL PLAZA REDEVELOPMENT

DESIGN

   10 YEAR LEASE

     START OF

 JAN - 

DEC

CONSTRUCTION (19 MONTHS)

 

 

 

Note: Construction starts with the Authority’s Notice to Proceed.
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Section 2.3 - Proposer’s Responsibilities 

The Master Tenant (sometimes also referred to as the Lessee/Operator) will construct and 

customize the interior of each of their demised premises in the Travel Plazas to their business 

needs and would be responsible for the following: 

 Interior walls finishing, painting or wallpaper (apart from restrooms), 

 Floor finishes (coordinated with the WVPA), 

 Plumbing fixtures except drinking fountains and restroom fixtures, 

 Upgraded electrical fixtures, 

 Security systems, 

 Telephone, cable, and data wiring,  

 Modifications to the HVAC system layout (e.g., auxiliary units for commercial kitchens),  

 All interior and exterior signage (all exterior signage beyond the demised premises is the 

responsibility of WVPA) and trade dress, and 

 All necessary equipment, appliances, shelving, furniture, and supplies. 

Section 2.4 - Operational Requirements for the Travel Plazas 

Proposals must include a complete operational and maintenance plan to address the following 

items for each Travel Plaza: 

1. Management Requirements  

Proposer will be required to provide a General Manager who is an employee of Proposer 

and who resides within two (2) hours of the applicable Travel Plaza locations. The GM’s 

sole responsibility will be the oversight and management of the Travel Plazas and to act 

as the primary contact for WVPA stakeholders. It is expected that General Manager will 

be authorized to speak and act on behalf of the selected Proposer and shall possess the 

ability to make on-site operational decisions. 

2. Employee Uniforms and Conduct 

Proposer and its Subtenants, where applicable, will be responsible for providing their 

employees with distinctive, clean, and similar uniforms that will always create a neat and 

professional public image. All employees shall wear visible name tags while at the Travel 

Plazas. All employees must be courteous, professional, and neat in appearance always. 

Management employees shall be knowledgeable about the Travel Plazas and their 

operations. Proposer will be responsible for supervising all employees and not tolerating 

any employees at the Travel Plazas who use improper language or act in a loud, 

boisterous, or otherwise improper manner. Proposer shall be responsible for taking 

prompt and appropriate action regarding complaints about employee misconduct. 
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3. Other Leases, Licenses, and Permits 

WVPA reserves the right to execute leases, licenses and/or issue permits for other 

noncompeting services including, but not limited to, Tourist Information Centers, WV 

Made craft and gift stores, solar, fiber optics, cabling, or telephone services at the Travel 

Plazas and will retain the rights to all revenues from any such services or uses.   

4. Travel Plaza Assets/Branding/Sponsorship/Marketing 

The West Virginia Parkways Authority reserves the right to develop a 

branding/sponsorship/marketing program for the Travel Plazas and to create and market 

such a program. WVPA reserves the right to identify and retain all rights for 

branding/sponsorship/marketing opportunities in relationship to the Travel Plazas. 

Section 2.5 - Maintenance Overview for the Travel Plazas 

Prior to commencement of the Lease, Proposer will be required to provide WVPA with a 

Maintenance Manual acceptable to WVPA that describes the preventative maintenance plan and 

the maintenance schedules that will be utilized to ensure that the Travel Plazas are properly 

maintained. The Maintenance Manual shall specify the type and amount of equipment in each 

facility, including, but not limited to, all HVAC equipment, compressors, motors, fire 

extinguishers, fire suppression and fire alarm systems, security systems, signage, and other 

major mechanical, electrical, or electronic equipment requiring periodic maintenance or 

operational checks.  

 

The Maintenance Manual shall also state the projected service life of such equipment, tenant 

improvements, and fixtures in addition to the provisions for scheduled repairs and/or 

replacement of the equipment. Any change to the Maintenance Manual, staffing, and 

maintenance schedules after the commencement of the Lease term must be approved by WVPA 

prior to implementation. Maintenance of all equipment shall be in accordance with the 

equipment manufacturer’s recommendations, if applicable.  

 

Proposer shall be required to keep records of maintenance performed and all required 

inspection reports on such equipment and to make such documents available to WVPA on a 

timely basis as required and/or upon request. Proposer shall also be required to provide a 

twenty-four (24) hour emergency contacts list. 

 

Section 2.6 - Performance Evaluation for the Travel Plazas 

WVPA will perform inspections, at its sole discretion, of the Travel Plazas and related operations 

to ensure compliance with the Lease terms. Inspections may monitor Proposer’s performance in 

all areas including, but not limited to, the following: safety, cash control, curb appeal, 

maintenance of building, litter control, employee appearance, customer service, equipment 

condition, and adherence to all applicable WVPA policies. Timely action to correct any 

deficiencies noted will be required of the Proposer. WVPA reserves the right to recover 

administrative costs and any related costs, including, but not limited to attorney’s fees, for any 

infractions or violations in addition to any governmental fines or other related charges.    
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Section 2.7 - Services Requested 

WVPA encourages innovative Proposals for any other services that may improve the experience 

for the public. Proposers should carefully consider a variety of services, including, but not limited 

to, additional services for truck drivers, commuters, business travelers, motor coach travelers, 

recreational vehicle users, pet and service animal owners, children, and vacationers.    

Section 2.8 - Commercial Driver Amenities 

Consideration should be given to providing services for commercial truck drivers. Concepts to 

be considered include: a designated lounge area with couches, tables, recreation facilities and 

televisions; separate restroom facilities with personal lockers and showers; coin operated 

washer/dryers; and commercial check services. 

 

 

 

 

 

 

BALANCE OF PAGE INTENTIONALLY LEFT BLANK 
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ARTICLE III – Proposal Requirements 

The following is the information that each Proposer must provide in their Proposals. WVPA 

reserves the right, in its sole discretion, to disqualify a Proposal that does not include all the 

information required herein. Each Proposal must address all the applicable submission 

requirements called for in this RFP and must be in the format specified in this RFP. Each Proposal 

shall contain a Table of Contents and an Executive Summary (a brief description of the proposed 

services and improvements).   

To expedite the review of submissions, WVPA requests that the Proposal be submitted in a binder 

with the material separated by tabs labeled to match the specific information requested below. 

No information beyond that being specifically requested in this RFP is required, and Proposers 

should keep their submissions to the shortest length consistent with making a complete 

presentation; however, Proposals should not exceed fifty (50) pages in length excluding 

responses to Exhibit 1 Proposer Qualification Questionnaire and Exhibit 2 Financial Proposal 

Forms. 

Section 3.1 - Submission of the Proposal 

Proposer must submit ten (10) hard copies plus one (1) flash drive or DVD disk with a PDF copy 

of its Technical Proposal and, in a separate envelope, the hardcopy of the completed Financial 

Offer Excel worksheet provided as part of this RFP and a flash drive or DVD disk with the 

completed Excel spreadsheet.  The Proposal shall include all the requirements set forth in this 

RFP.  

Proposals must be submitted to the following address on or before the Proposal Due Date in 

Section 1.4: 

Margaret Vickers, Director of Purchasing 

West Virginia Parkways Authority 

3310 Piedmont Road  

Charleston, WV 25306 

Attn: Travel Plazas RFP Submission 

The West Virginia Parkways Authority will not accept any Proposal received after the Proposal 

Due Date. Proposer may withdraw or modify a Proposal at any time prior to the Proposal Due 

Date by sending written notification to the RFP Contact in accordance with Section 1.5. Proposer 

may thereafter re-submit a previously withdrawn Proposal if done so by the Proposal due date.  

WVPA is not liable for any costs incurred by Proposer attending a Pre-Proposal Conference or 

Site Visits and/or the preparation of a Proposal. By submitting a Proposal, Proposer accepts that 

it will not make any claims for or have any right to damages because of any misinterpretation or 

misunderstanding of the services requested in this RFP or because of any lack of information 

contained in this RFP.  

All Proposals submitted in response to this RFP will become the property of WVPA. Proposals 

must be delivered in person, by courier, or by USPS with a written receipt. WVPA will not accept 

Proposals by any other means than those means stated herein.  
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Note: Prior to contract award, the apparent successful Proposer must be properly registered 

with the West Virginia Purchasing Division (www.wvoasis.gov), WV Secretary of State, WV State 

Tax Department, as applicable, and any other entities as necessary.  Each of these entities has 

different fees that may be applicable to their respective registration requirements. 

Section 3.2 - Cover Letter 

A cover letter must be included in the Proposal and must be signed by the individual or 

individuals authorized to bind Proposer contractually. The cover letter must indicate for each 

signatory that the signer is authorized to bind Proposer and must state the title or position the 

signer holds in Proposer’s organization. The cover letter will include the following:  

1. Proposer’s name, type of business entity or nature of organization (e.g., corporation, 

partnership, etc.), location of main office - address, telephone/fax numbers and e-mail 

address and the name, business address, telephone/fax numbers and e-mail address (if 

applicable) of the person within the organization who will be WVPA’s primary contact 

concerning the Proposal.   

2. A statement that the Proposal is an irrevocable offer for at least one hundred eighty 

(180) days from the date when Proposals are due.  

3. A statement that Proposer is ready, willing, and able to provide the services proposed in 

the Proposal in a timely manner upon reasonable notice.   

4. The identity of the key management and supervisory personnel who will be assigned to 

provide the Proposer’s proposed services.   

5. A statement that if selected, Proposer’s proposed services to WVPA will not create any 

conflict of interest for the parties. If Proposer believes that a conflict of interest may 

arise, the nature of the conflict should be described in detail. 

6. A statement confirming that the Proposer agrees that prior to the start of negotiation of 

any Agreement with the WVPA, the Proposer will provide a good faith deposit of $50,000 

(FIFTY THOUSAND DOLLARS) in the form of a certified check or Bid Bond for each Travel 

Plaza awarded.  

The deposit is at risk if, during ground lease negotiations, the successful Proposer 

substantially changes the terms of their Financial Offer; substantially changes the 

proposed redevelopment program or schedule; fails to respond to the WVPA’s requests 

for additional information or clarifications in a timely manner; fails to provide proof of 

financing, insurance, or bonding; or previously failed to disclose substantive background 

information (e.g. major civil litigation in regard to prior projects, bankruptcies, criminal 

convictions, or any other matter that would reflect poorly on the State of West Virginia).  

In any of these instances, the WVPA’s staff time in addressing these unanticipated issues 

may be deducted from the good faith deposit at WVPA’s discretion.  
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Section 3.3 – Technical Proposal 

NOTE: It is critically important that the design submittals be of sufficient professional quality 

for the Authority to fully understand your approach. Rough hand sketches, lack of proper scaling, 

or otherwise poor execution of these materials will negatively impact the WVPA’s evaluation of 

your Proposal. ENGAGING LICENSED DESIGN PROFESSIONALS IS STRONGLY ENCOURAGED. 

In the Technical Proposal, Proposer will submit the following: 

1. Based on WVPA’s design documents provided in Appendices B and C (AutoCAD files of the 

site and floor plans are available for download from the project website), the Proposer 

must provide a scaled Floor Plan for each of the three Travel Plazas along with detailed 

written documentation that summarizes the uses, concepts, design basis, amenities, and 

square footage for each use and location within the facility. 

2. Drive-thru service is required for the Beckley Travel Plaza (the only location where drive-

thru is permitted). Indicate the layout of the lanes on WVPA’s site plan. Any drive-thru 

must meet the following criteria: 

 Provide for 8 to 10 car queuing storage from the order window, 

 Operate in a counterclockwise direction, 

 Provide for a separate, parallel lane adjacent to the drive-thru lane to allow 

vehicles to exit the drive-thru or pass stalled vehicles, 

 Clearly identify minimum clearances with overhangs or signage, and 

 Ensure that drive-thru lanes do not interfere with overall flow and safety of the 

site. 

3. WVPA favors plans that incorporate an appropriate mix of customer amenities into the 

design and ongoing operations. List proposed amenities to be offered to the public 

incorporating public features such as Wi-Fi, EV charging stations, outdoor seating, and 
elements that create an authentic and unique sense of place.   

Section 3.4 - Economic Proposal 

In addition to providing high quality services to the public, WVPA is interested in developing a 

steady, reliable, and non-toll revenue source from the Travel Plazas. These new revenue sources 

will help to maintain the high standards that have been a hallmark of the West Virginia Turnpike.   

1. Rent – The Financial Proposal forms, attached hereto as Exhibit 2 and as an Excel 

workbook, must be completed in its entirety for each Travel Plaza and the Snack Bar with 

a duly signed hardcopy included with the submission of the Proposal. Also, the completed 

spreadsheets must be provided electronically as instructed in Section 3.1.  

The Authority reserves the absolute right to inspect the Demised Premises and to audit 

the accounting records of the Master Tenant and all subtenants regarding all amounts 

owed to the Authority from the operation of the Travel Plazas.    

2. Development/Tenant Improvements Budget – Proposer must submit details on the 

budget for all the Tenant Improvement costs to the Travel Plazas, including, but not 

limited to, all Hard and Soft Costs for construction, infrastructure, equipment and 
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furnishings, cash control and security system interface, alarm systems, any off-site costs, 

and any other startup costs.    

3. Marketing Approach and Merchandising – Proposer must submit a description of: (a) 

Proposer’s approach to marketing and/or advertising of the Travel Plazas; and (b) 

proposed merchandising (where applicable) for the Travel Plazas, including a brief 

description of signage, concept design, trade dress, and décor.   

Section 3.5 – Transition Plan  

The current Lease and Operating Agreement with HMSHost (now a consortium majority owned 

and led by Blackstone Infrastructure Partners) currently expires December 31, 2021, at 11:59 

PM EST. At the time of the issuance of this Request for Proposals, the Authority is negotiating a 

thirteen-month extension (through February 1, 2023) with the Operator.    

Each Proposer will be required to submit a detailed plan for the proposed transition from the 

existing Operations to the Proposer’s interim foodservice and retail offerings which would be 

available to the public no later than February 1, 2023. Depending on the outcome of the 

extension negotiations, the Authority may ask the successful Proposer to expedite the transition 

timeline. 

Each Transition Plan shall include the changeover of all operations including, but not limited to, 

proposed phasing, light renovation if required, removal of old equipment, installation of new 

equipment, signage, management, staffing, and employee training. The Transition Plan is 

subject to WVPA’s approval. 

The proposed interim operations prior to the redevelopment of the Travel Plazas must be 

consistent with the Construction Schedule found in Section 2.2 – West Virginia Parkways 

Authority’s Responsibilities. Any impact to the public must be always minimized during all 

transition activities. 

Section 3.6 - Quality, Variety, and Methodology of Services   

1. Operational Information – Proposer must describe all proposed food, retail, and 

services including, but not limited to: (i) special provisions for assistance to disabled, 

elderly or other customers; (ii) any special provisions for truck driver amenities at 

each Travel Plaza; and (iii) any special provisions for commuters and leisure travelers.   

2. Subtenant Relationships – If applicable, Proposer must demonstrate to the WVPA 

that the Proposer has long-term relationships and/or proposed 

subleases/agreements with Subtenants with related experience that is of a first-class 

quality.   

3. Other Services – Proposer must describe in detail all other proposed services or 

concepts, including, but not limited to, food, retail, commuter services, trucker 

amenities, pet waste disposal and/or other services or concepts. For each service and 

concept, Proposer must describe: (i) the nature of the services or products to be 

offered; (ii) brand names where applicable; (iii) price lists for products or services; 

and (iv) the relationship to fuel services, if any.    
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4. Customer Satisfaction – The Proposal must provide for a program to ensure customer 

satisfaction at the Travel Plazas, including, but not limited to, incident management, 

complaint resolution processes and/or other customer satisfaction approaches. 

Proposer must describe how the results of their customer satisfaction processes will 

be used in the ongoing management of the Travel Plazas.    

5. Proposed Franchisee/Sub-Contractor Relationships – Proposer must include a 

detailed description of all proposed franchisee and/or subcontractor relationships, 

including, but not limited to, rents, percentage payments, costs, fees, and/or other 

charges for each different vendor and a clear statement of the relationship between 

Proposer and any franchiser, franchisee and/or subcontractor.   

6. Proposer Participants/Consultants – Proposer must identify all other possible 

entities who will assist with or be involved with the Travel Plazas including, but not 

limited to, any proposed architect or other designers, construction managers, or 

building management personnel.    

7. Operational Expertise – Proposer must provide evidence of operational expertise and 

capacity, including, but not limited to, descriptions of: (i) quality standards; (ii) 

company policies and operating standards; (iii) staff training and procedures 

including emergency response procedures (any training or procedures manuals 

should be included in an addendum to the Proposal); (iv) proposed property 

management; and (v) ability to provide backup management expertise on short 

notice.  

8. Variety of Products and Services – Proposer shall provide a detailed list showing a 

variety of vended products and services in addition to the F&B and retail offerings.   

9. Janitorial Services – Proposer must provide a description of how the Travel Plazas will 

be maintained in terms of cleanliness, building functionality, and safety. The 

housekeeping description must also include how trash will be removed from the 

Travel Plazas. Additionally, the description must include the entity that will be 

responsible for the janitorial services at the Travel Plazas, the proposed staffing 

levels for these services, and the frequency and extent of cleaning services.       

Section 3.7 – Maintenance 

• The Authority shall be responsible for maintenance to and repairs to, the building 

structure, plumbing, electrical wiring and fixtures, heating, ventilating and air 

conditioning equipment, boilers, hot water equipment, compressors, pumps, walk-in 

refrigerators and freezers, windows and doors, hoods and exhaust systems, floors, 

ceilings, and wall structure, dishwashers, garbage disposals, toilets, water fountains, 

sinks and non-routine interior and exterior painting and all other equipment owned by 

the Authority and leased to Lessee hereunder, provided that if such repairs or 

replacements of the aforementioned are necessitated by Lessee/Operator negligent or 

willful acts, including but not limited to neglect or abuse, said repairs or replacements 

shall be at the expense of Lessee. The Lessee/Operator shall perform all routine cleaning 

operations on the building and equipment. 
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• The Authority will be responsible for the repair of sidewalks, entrance and exit areas, and 

all patio areas to keep in a safe state for patrons. 

• The Lessee/Operator shall not make any structural alteration in any of the buildings or 

make any change in the permanent equipment installed by the Authority without prior 

written approval of the Authority which approval may be withheld for any reason or no 

reason. 

• Lessee/Operator shall also use its best efforts to see that its use of the kitchen plumbing 

and drainage systems in all the restaurant facilities does not result in clogging, backups 

and overflows, resulting from introducing inappropriate substances (i.e., grease 

mixtures, overloads, etc.) into the said plumbing and drainage systems. With proven 

negligence The Authority will charge for labor and materials to unclog drains.  

• The Lessee/Operator will be responsible for and pay all cost of interior lighting, gas, fuel, 

electric power, heating, exterior building lighting, air conditioning and water services 

within its area or zone of responsibility. These costs are considered to be operational 

costs to the Lessee/Operator. 

• The Lessee/Operator shall be responsible for cleaning blockages in any waste lines within 

the restaurant buildings. After reasonable attempts are made by Lessee/Operator to 

clear the blockage, then the Authority will be notified, and personnel will be dispatched 

to facility to clear blockage.  

• The Lessee/Operator shall provide and maintain in serviceable condition, fire 

extinguishers of such type and number as required by state fire laws. The Authority will 

be responsible fire extinguishers in their zone of responsibility. (ex. Craft Shops, 

mechanical rooms) 

• The Lessee/Operator will be responsible for the cleaning of any hood suppression 

systems within the restaurant. The Authority will be responsible for the quarterly, semi-

annual, or annual inspections and any repairs as required.  

• The Authority will be responsible for the quarterly, semi-annual, or annual inspections 

and any repairs to sprinkler systems and panels. 

• The Lessee/Operator will be responsible for the cleanliness of the restaurant facilities, 

including the portions of the buildings used for the handling, preparation, storage and 

service of food, disposal of waste and refuse, public lobbies and lounges, craft shops, 

public toilet rooms, entrances, exits, and areas at or immediately adjacent to snack bars, 

including receptacles used in conjunction with snack bars, picnic areas outside the 

building, and any portion of the picnic area which serves as a sidewalk. Lessee/Operator 

shall continually keep these in a neat, clean and sanitary condition (including measures 

to eliminate flies and other insects as may be necessary or as may be required by State 

laws, regulations and requirements). The housekeeping and sanitation duties required of 

the Lessee/Operator include, but are not limited to, the sweeping, mopping and periodic 

scrubbing of all floor surfaces, whether exposed or under counters, tables, or equipment: 

the proper cleaning of all kitchen equipment and utensils, both Authority-owned and 
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Lessee-owned, the handling and storage of food under sanitary conditions, free from 

contamination: the complete washing and cleaning of all walls. partitions. door and 

equipment; the cleaning of all glass surfaces of windows and doors; the removal of dust 

from windowsills, cabinet tops, and other areas where such may accumulate and all work 

necessary for the maintenance of kitchen. restaurant and rest room facilities in a 

continuously clean and sanitary condition, free from litter or objectionable material and 

odors. 

• The Lessee/Operator shall provide training for the servicing and repair of Proprietary 

equipment/appliances, as well as; provide any books and literature on said 

equipment/appliances for purpose of maintenance and repair by Authority personnel.  

• The Lessee/Operator shall observe and comply with all Federal, State, and local laws, 

ordinances, rules, and regulations respecting the safety, health, sanitary codes, and 

equipment permit requirements and all other legal requirements that may be applied or 

required. The Lessee/Operator shall secure all licenses and permits required by 

applicable ordinances or law for its operation of the Turnpike (Parkways Authority) 

restaurants and shall pay the fees therefore and shall pay taxes on all property owned by 

the Lessee. 

• Care of grass, shrubs, trees, and other plantings will be the Authority's responsibility. The 

Authority will make repairs to the roadway and parking areas, including resurfacing, 

when necessary, and repairs to parking area floodlights and lamp replacement, thereof, 

at its own expense. The Lessee/Operator agrees to keep the leased areas in a clean and 

sightly condition at all times, making adequate provision for the collection and disposal 

of papers and rubbish therefrom and for general good housekeeping, at its own expense. 

The Lessee/Operator shall continuously provide an adequate number of refuse 

containers of a completely covered, closed type, each having a presentable appearance 

in keeping with the high standard of operation desired. The Lessee/Operator agrees to 

keep clean and presentable all sidewalks and entrances from cigarette butts, gum, and 

snow, etc. 

• The Authority will maintain and pay for all highway, driveway, and parking area lighting. 

• The Lessee/Operator shall be responsible for the removal of all garbage, refuse, debris, 

and other waste materials arising out of the occupancy and operation of the restaurant 

facilities. This includes the trash containers in the car parking area and around the 

building. The Authority will be responsible for trash removal and disposal in the truck 

parking area. The Authority will provide trash receptacles in the truck parking area. 

• The Authority will be responsible for snow removal on roadways, entrance roads and 

parking areas. The Lessee/Operator will be responsible for snow removal at the 

restaurant entrances, exits and restaurant sidewalks. If an anti-icing agent is applied to 

these areas, the Lessee/Operator will use a product that is environmentally safe and not 

harmful to patrons or pets.  

• If applicable, the Authority will be responsible for maintenance, repair and upkeep of 

water or wastewater treatment plants at any facilities. 
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Section 3.8 – Statement of Qualifications 

Each Proposal shall contain the following information regarding Proposer’s qualifications:  

1. A brief history and description of Proposer’s organizational structure including size, 

scope of services, capability, and any area(s) of specialization. Proposer must also 

identify any companies or organizations of which Proposer is a subsidiary or directly 

affiliated therewith.    

2. Detailed documentation of Proposer’s qualifications and experience related to the 

scope of work required by this RFP.    

3. The resumes of all key management and supervisory personnel who will be directly 

assigned to provide services to WVPA and a description of the specific function each 

individual will perform. This information must include each individual’s qualifying 

experience to perform the assigned services and each individual’s position and length 

of service with Proposer.  

4. A client list including a detailed description of the size, total dollar value and specific 

services provided for each client to which Proposer provided similar services within 

the past ten (10) years, specifying the name, address, and telephone number of the 

individual responsible at each client organization for the supervision of such services.  

5. A list of at least three (3) client references and two (2) banking references including 

the name and title of the reference, the name of the company and the email address 

and telephone number for the reference.  

6. Evidence of Proposer’s financial position:  

a. Publicly Held Corporation. If Proposer or any part of Proposer is a publicly held 

corporation, this information must include consolidated financial statements as 

submitted to the Securities and Exchange Commission on Form 10-K for the last 

two fiscal years; the most recent Form 10-Q since the last Form 10-K was 

submitted; and any Form 8-Ks for the last fiscal year.  

b. Privately Held Corporation. If Proposer or any part of Proposer is a privately held 

organization, this information  must include: balance sheets for the last two fiscal 

years (all financial statements provided in the Proposal should be certified by an 

independent certified public accountant); a statement of income for the last two 

fiscal years; and a management discussion and analysis of the organization’s 

financial condition for the last two fiscal years indicating any changes in the 

organization’s financial position since the financial statements were originally 

prepared.  

c. Limited Liability Company. If Proposer or any part of Proposer is a limited liability 

company, this information must include balance sheets for the last two fiscal 

years (all financial statements provided in the Proposal should be certified by an 

independent certified public accountant); a statement of operations for the last 

two fiscal years; a statement of members’ capital; and a management discussion 
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and analysis of the organization’s financial position since the financial 

statements were originally prepared.   

d. Partnership. If Proposer or any part of Proposer is a partnership, this information 

must include: balance sheets for the last two fiscal years (all financial statements 

provided in the Proposal should be certified by an independent public 

accountant); a statement of income for the last two fiscal years; a statement of 

partners’ capital; and a management discussion and analysis of the partnership’s 

financial conditions for the last two fiscal years indicating any changes in the 

partnership’s financial position since the financial statements were originally 

prepared.   

e. Additional Financial Information. Provide any additional information that will 

demonstrate Proposer’s financial capacity to undertake and complete the 

proposed tenant improvements and provide the proposed services, including 

letters of interest from prospective investors or lenders.  

7. A statement that Proposer is current on the payment of federal, state, and local taxes. 

8. Evidence that the Proposer will be able to secure the required insurance specified by 

the Authority as outlined in Appendix A. 
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ARTICLE IV – Evaluation of Proposals 

Section 4.1 – Overview 

An Evaluation Committee comprised of WVPA staff, consultants and/or outside counsel will 

review and evaluate each of the properly submitted written Proposals. The purpose of the 

evaluation process, which will be conducted as set forth in this Article, will be to determine 

which Proposals comply with the requirements of this RFP and to recommend the Proposal that 

best meets the selection criteria set forth in Section 4.3. The evaluation process may also 

include, at WVPA’s sole discretion, reference checks, oral presentations, facility inspections and 

interviews with each Proposer (See Section 4.4).    

Section 4.2 - Preliminary Review 

1. Each Proposal will be date and time stamped when received.  

2. All Proposals will be reviewed to determine if they contain all the required elements and 

information required in this RFP.  WVPA reserves the right, at its sole discretion, to 

disqualify, without any further evaluation, a Proposal that does not meet all the 

requirements of this Request for Proposals.  

Section 4.3 - Evaluation Criteria and Selection 

The West Virginia Parkways Authority will make an award, if any, only to a Proposer that has 

been determined by WVPA to be fully responsive to the RFP requirements.  

IMPORTANT: A Proposal that materially fails to provide information requested under the RFP 

will be judged non-responsive and may be rejected at WVPA’s sole discretion.     

Upon receipt of the Proposals, copies will be provided to WVPA’s Evaluation Committee. The 

Evaluation Committee will review, and rate Proposals based upon the following weighted 

criteria:  

CRITERIA WEIGHTED EVALUATION COMMITTEE GUIDANCE 

Financial 

Benefit/Proposed 

Compensation 

35% 

Does the Proposed Compensation for the Travel Plazas 
provide a fair return on the WVPA’s capital investment? 

Does the Compensation grow over time? 

Proposed Offerings 25% 

Will the Offerings serve a variety of Turnpike 
customers? 

Are the brands of Proposed Offerings well known to the 
traveling public?  

Are the proposed amenities sufficient? 

Has the Proposer agreed to operate the Snack Bar from 
7 AM to 7 PM, 7 days a week at Rest Area 69? 

Customer Experience 10% 
Do the proposed offerings and interior designs provide 
an authentic sense of place? 
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Is the Proposer fully invested in creating a superior 
Customer experience? 

Does the Proposer have a suitable staffing plan? 

Is it clear how the Proposer will keep the facilities clean 
and well maintained? 

Financial Capability 15% 
Does the Proposer have sufficient financial resources to 
deliver on their plan as well as the resiliency to stay in 
business over the long term? 

Transition Plan 15% 
Has the Proposer provided a realistic Transition Plan 
that minimizes the interruption of motorist services as 
the Travel Plazas are redeveloped? 

Selection Process  

The West Virginia Parkways Authority reserves the right to change or amend the selection 
process, at its sole discretion. Prior to the submission date, all parties who have received a copy 
of the RFP will be notified in writing of any changes. After the submission date, only Proposers 
who have submitted Proposals prior to the deadline will be notified, in writing, or by electronic 
mail of changes.  

 

1. Proposal Submission. All Proposals must be received by WVPA by the time, date and at 
the location stated in Section 3.1 of this RFP. Any Proposals received after the Proposal 
due date will be returned unopened.  

2. Preliminary Evaluation. First, WVPA will review all the Proposals to determine if the 
Proposals contain the required forms and if all submittal requirements have been met.  
Proposer’s failure to submit any required forms and failure to follow all submittal 
requirements may result in the Proposal being rejected.  

3. Internal Review. All Proposals will be evaluated through an internal review process by 
WVPA, consultants and/or outside counsel to determine how well the Proposals meet the 
selection criteria. In addition to reviewing the Proposals, WVPA and its consultants may 
review references, conduct site visits to Proposer’s other projects, and then may use the 
results of these activities in evaluating the Proposals.  

4. Interviews. At WVPA’s sole discretion, oral presentations and interviews may be 
scheduled with all Proposers, finalists only, with individual Proposers only, or not at all.    

5. Additional Information. As part of its review of Proposals, the Authority may seek 
additional information or request revisions to submitted Proposals prior to making a 
recommendation. WVPA, at its sole discretion, may choose to request a Best and Final 
Offer (“BAFO”) submission, and may choose to conduct a second round of interviews 
based on the BAFO submissions.  

6. Recommendations. WVPA will rank the Proposals and make a recommendation to the 
WVPA Board of Directors for approval.  

7. Selection. The WVPA Board of Directors will vote to approve a recommended Proposer.  
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8. Agreement Negotiation. WVPA will negotiate the final form of the Lease with the 
selected Proposer within forty-five (45) days of the selection of a Proposer.  

Selection Criteria  

WVPA will select the Master Tenant for the Travel Plazas based upon information contained in 
Proposals that meet the selection criteria, WVPA’s analysis, past projects, oral presentations (if 
any) and any other information available to WVPA. WVPA also reserves the right to request 
additional information of any or all Proposers in writing and to use that information in selecting 
or qualifying Proposers. The minimum selection criteria will include:   

1. Proposer. The quality of Proposer and its capacity to meet the needs of the public will be 

considered, including, but not limited to, previous experience, similar projects, and 

senior management resumes. Particular attention will be given to demonstrated 

experience providing high-quality services in a similar setting. Consideration will also be 

given to prior experience working with community groups and government agencies and 

addressing their concerns and needs effectively.   

2. Services Approach. Proposer’s approach to providing innovative products and services 

will be considered, including, but not limited to, the proposed uses, services, and 

concepts; products, pricing, staffing and hours; market analysis and merchandising; 

security; operational expertise; proposed transition; and design and schedule for the 

Tenant Improvements.    

3. Financial Proposal.  WVPA will consider all elements of the Proposal including, but not 

limited to, the proposed Minimum Annual Rent Guarantee, the percentage rent, and 

annual rent escalation. The amount, timing, and total investment into the Travel Plazas 

will be considered as well as the amount, frequency, and nature of the reinvestment.  

WVPA will seek the best overall financial return and the financial offer best suited to its 

needs.   

4. Financial Capacity. Each Proposer’s financial capacity to carry out its Proposal will be 

considered, including, but not limited to, each Proposer’s financial position, proposed 

financing, and franchiser interest.   

5. Other.  WVPA will consider all other issues relevant to the Proposal that may be in the 
best interest of the State of West Virginia, including, but not limited to, the quality, 
clarity, conciseness, and organization of the Proposal and any other materials presented.   

Section 4.4 - Oral Presentations, Facility Inspections, and Interviews 

The West Virginia Parkways Authority reserves the right, at its sole discretion, to require 

Proposer to give an oral presentation regarding their Proposal and to answer questions at an 

interview with WVPA. WVPA also reserves the right to require a facility inspection at a Proposer’s 

existing location that is open to the public. WVPA will not be liable for any costs a Proposer incurs 

in association with any such presentations, inspections and/or interviews.    

WVPA will provide further information to Proposers who will be interviewed. 
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Section 4.5 - Additional Procurement Rights 

The West Virginia Parkways Authority specifically reserves the following rights:  

1. To accept or reject any or all Proposals received in response to this RFP.  

2. Reject any Proposal where WVPA finds that Proposer is not in good standing with 

the State of West Virginia or any other state agency within the past five (5) years.   

3. Correct any arithmetic errors in the Proposals.  

4. Waive informalities and excuse minor irregularities contained in Proposals. This 

waiver will in no way modify the RFP or excuse a Proposer from full compliance 

with the RFP and/or the Lease.   

5. Request that Proposer clarify elements in their Proposal and submit a revised 

Proposal that incorporates any such clarifications.  

6. Negotiate Lease terms with Proposer that best serve the interests of WVPA, 

consistent with RFP requirements, statutory requirements and WVPA policies and 

procedures. 

7. Contact any clients on Proposer’s client list and/or references furnished as part of 

the Proposal.   

Section 4.6 - Questions and Inquiries 

In accordance with Section 1.5, all questions or concerns regarding this RFP must be directed in 
writing and transmitted electronically via email to the RFP Process Manager.  
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ARTICLE V – Operating Agreement and Lease Terms and Conditions 

As stated in Section 4.3 - Evaluation Criteria and Selection, the WVPA anticipates that the final 

form of the Operating Agreement and Lease will be negotiated with the successful Proposer 

within forty-five (45) days of the selection of a Proposer. Given the aggressive timeline, 

Proposers should carefully consider the following Sections and indicate their acceptance of the 

proposed terms or provide alternative language. 

Section 5.1 – Termination 

The West Virginia Parkways Authority shall have the absolute right to terminate Lease 

negotiations or the Lease in the event the WVPA finds that any certifications or statements made 

by Proposer were intentionally false, intentionally incomplete, and/or intentionally misleading. 

Upon such a finding by WVPA, the Authority may exercise its absolute right to termination by 

providing written notification to Proposer.   

Section 5.2 – Indemnification 

Proposer shall be responsible for all damage to life and property that is directly or indirectly 

caused by, or that arises out of: (1) the negligent or otherwise tortious acts, errors or omissions 

of Proposer, its officers, agents, contractors, subcontractors, Subtenants, assigns, employees, 

invitees, licensees and franchisees (the “Proposer’s Parties”) in connection with any of their 

services under the Lease; and/or (2) the use, occupancy or operation of the Travel Plazas or any 

part thereof by Proposer or any of Proposer’s Parties.   

Notwithstanding any other provision of law, Proposer hereby protects, indemnifies, holds 

harmless and defends the West Virginia Parkways Authority, the State of West Virginia and their 

respective officers, directors, agents, employees, assigns, contractors, and subcontractors and 

the successors and assigns of each of the foregoing from and against any and all liabilities, 

penalties, fines, forfeitures, demands, losses, claims, suits, causes of action, judgments, and the 

costs and expenses incidental thereto (including cost of defense, settlement, attorneys’ fees, 

consultant fees and expert fees) and damages of any nature whatsoever that are directly or 

indirectly caused by, or that arise out of the use, occupancy or operation of the Travel Plazas or 

any part thereof by Proposer or any of Proposer’s Parties and/or the performance of, or failure 

to perform, any services required by the RFP and the Lease by Proposer or any of Proposer’s 

Parties, including, but not limited to:  

(a) Any planning, design, work, construction, re-construction, repair, maintenance or 

alteration, done in, on or about the Travel Plazas or any part thereof;  

(b) Any possession, occupation, condition, operation, maintenance or management 

of the Travel Plazas or any part thereof;  

(c) Any act, omission or negligence on the part of Proposer, or any of Proposer’s 

Parties;   

 (d) Any accident, injury or damage to any person or property occurring in, on or about 

the Travel Plazas, including, but not limited to loss of use of natural resources;  
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 (e) Any failure on the part of Proposer or any of Proposer’s Parties to perform or 

comply with any of the covenants, agreements, terms, provisions, conditions or 

limitations contained in the RFP and the Lease; 

(f) Any Environmental Condition created on or introduced to the Travel Plazas by 

Proposer or any of Proposer Parties;   

(g) Any investigation, monitoring, removal, or remediation of any Hazardous Waste 

on, within or released from the Travel Plazas, whether such investigation, monitoring, 

removal or remediation is done or completed by WVPA, Proposer, or any of Proposer’s 

Parties or any other person or entity and regardless of whether or not such investigation, 

monitoring, removal or remediation is rendered pursuant to a court order or the order of 

an administrative agency; 

(h) Any environmental contamination or threat of environmental contamination;  

(i) Any claims asserted by any person or entity (including, without limitation, any 

governmental agency or quasi-governmental, board, bureau, commission, department, 

instrumentality, public body, public corporation, court or administrative tribunal), in 

connection with or in any way arising out of the presence, storage, use, disposal, 

generation, transportation or treatment of any Hazardous Waste at, upon, under or 

within the Travel Plazas;  

 (j) Non-compliance with, or violation of, any Environmental Law. As used herein, the 

term "Environmental Law" shall mean any local, state or federal law, rule, ordinance, 

regulation, governmental action, order, directive, administrative proceeding or ruling 

whatsoever, either in existence as of the date hereof or enacted or promulgated after the 

date hereof, related to the existence, management, control, discharge, treatment, 

containment, transportation and/or removal of substances or materials that are or may 

become a threat to public health or the environment; and any common law theory based 

on nuisance, trespass, negligence, strict liability, aiding and abetting or other tortious 

conduct; or  

 (k) The preparation of an environmental audit of the Travel Plazas, whether 

conducted or authorized by WVPA, Proposer, any of Proposer’s Parties or any other third 

party, or the implementation of any environmental audit's recommendations including, 

but not limited to, conducting, or implementing the recommendations of such audit. 

WVPA may employ the attorneys and/or consultants of its choice.  

Proposer agrees that such indemnity shall survive the termination of the Lease and shall not be 

limited by reason of any required insurance coverage.   

 Upon termination of the Lease, Proposer shall furnish WVPA with a general release for any 

damages claimed to have been sustained by Proposer arising from, out of or relating to its use 

of the Travel Plazas.  

WVPA shall not be liable for injury to any person occurring in or on the Travel Plazas or in any 

way relating to the use and occupancy of the Travel Plazas by Proposer or by Proposer’s Parties, 

or for any damage to, or loss of, property in, on or about the Travel Plazas belonging to Proposer 
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or any of Proposer’s Parties or any other persons in, on or about the Travel Plazas, or for any 

damage or loss suffered by the business of Proposer, from any cause whatsoever, whether said 

damage or injury results from conditions arising upon the Travel  Plazas or from other sources. 

Without limiting the foregoing, WVPA shall not be liable in any manner to Proposer, or any of 

Proposer’s Parties or any other persons in or about the Travel Plazas, for any injury or damage to 

Proposer, Proposer’s Parties or any other person in, on or about the Travel Plazas, or to any of 

their property, caused by the criminal or intentional misconduct, or by any act or negligence of 

third parties or of Proposer, Proposer’s Parties or of any other person, or caused by an accident 

or fire.   

Proposer covenants that no claim shall be made against WVPA by Proposer, or by any of 

Proposer’s Parties, or by any other party claiming the right to be in, on or about the Travel Plazas, 

for any injury, loss, or damage to the Travel Plazas, or to any person or property, occurring upon 

the Travel Plazas or in connection with Proposer’s use and occupancy of said Travel Plazas or 

that of Proposer’s Parties. In no event shall WVPA be liable to Proposer or any of Proposer’s 

Parties or any other persons in, on or about the Travel Plazas, for any consequential, incidental, 

or special damages, or lost profits sustained, or alleged to have been sustained by any of them.   

Section 5.3 - Standard Lease Clauses (including, but not limited to, the following lease 

clauses) 

The West Virginia Parkways Authority’s Board of Directors must approve the execution of the 

Master Lease. WVPA’s power to lease land, appurtenant structures, and the conditions under 

which it does so derive from WV Code Section §17-16A-10(a).  

1. Term – The term of the Lease ends on January 2, 2038, at 11:59 PM with no option to extend. 

The failure of Proposer to obtain any regulatory approvals necessary to implement the 

Tenant Improvements within three (3) months after the construction of the leased premises 

are substantially completed shall constitute an event of default, trigger the applicable 

default remedies, and default damages set forth in the Lease.  

2. Travel Plaza Rent – The financial proposal form, attached hereto as Exhibit 3, must be 

completed in its entirety, signed by an authorized officer or agent of Proposer, and included 

with the submission of the Proposal.    

a. Exhibit 3 must indicate for the Lease term: the projected rental revenue, the 

projected automatic vending revenue, the services gross receipts, and the projected 

rent payments to WVPA, based on the MAG rent and additional percentage rent 

offers described above. Proposer should describe clearly the formulas used for 

determining the MAG and/or percentage rent in the Proposal. Gross Receipts for 

automatic vending, automatic teller machines, and telephone service will be the 

payments made to Proposer by a third-party vendor. The financial projections section 

of the Proposal described above must include the anticipated rent payments and 

Tenant Improvements and must clearly indicate all assumptions, projected cash 

flows, and the basis for those projections.   

b. Within a specified period after the end of each Lease year, Proposer shall provide 

certified financial statements of the actual amount of Gross Revenues and additional 

percentage rent due to WVPA for each such Lease year.   
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3. Financial Guarantee – WVPA will require Proposer to provide an unconditional, evergreen, 

irrevocable, clean letter of credit or performance bond at Proposer’s sole cost and expense, 

to guarantee timely payment and operational performance during the term of the Lease. The 

financial guarantee shall be an unconditional, irrevocable, clean letter of credit or 

performance bond from an issuer domiciled in the State of West Virginia with a credit rating 

satisfactory to WVPA, payable to WVPA, in form and substance satisfactory to WVPA, in the 

principal amount of One Million Dollars ($1,000,000.00) per location, increasing annually by 

two percent (2%). The Financial Guarantee shall be submitted by Proposer, in form and 

substance satisfactory to WVPA upon the execution of the Lease naming the West Virginia 

Parkways Authority as the account party and securing Proposer’s indebtedness, liabilities, 

and obligations hereunder, together with all replacements thereof and substitutions 

therefor.  

4. Tenant Improvements – Within thirty (30) days following execution of the Lease, Proposer 

will prepare and submit to WVPA for its approval a final proposed Tenant Improvements plan 

detailing improvements to the Master Tenant’s demised spaces in the Travel Plazas. 

Proposer will determine the exact nature of the Tenant Improvements subject to approval 

by WVPA, in its sole discretion, which approval shall be exercised in a manner designed solely 

to ensure the public’s safety, ADA compliance, the effective operation and maintenance of 

the Travel Plazas and first-class services are being provided to the public. Upon approval by 

WVPA, the Tenant Improvements plan will be incorporated into the Lease and implemented 

by Proposer. No uses or construction will be allowed at any of the Travel Plazas without 

WVPA’s prior written approval to ensure the continued safe and effective operation of the 

highway.  

5. WVPA Review and Approval – WVPA will retain the right to review and approve all schematic, 

design, construction, and remodeling drawings related to the Tenant Improvement plan. 

WVPA’s approval shall be exercised in a manner designed solely to ensure the public’s safety, 

ADA compliance, the effective operation of the Travel Plazas, and first-class services to the 

public in maintaining the Travel Plazas. Proposer will not be allowed to begin any 

construction or remodeling without the prior written approval by WVPA. Any future changes 

to or additional construction at each Travel Plaza will be subject to the same requirements. 

WVPA reserves the right to approve, alter, or amend at any time any aspect of the designs.  

6. Lease – The Travel Plazas and any Tenant Improvements made by Proposer shall be leased 

to Proposer, who shall have the obligation to maintain the Travel Plazas and Tenant 

Improvements and to deliver them at the end of the Lease in a condition that is the same as 

or superior to the condition in which they were received.    

7. Allowed Uses – Proposer will use the Travel Plazas only for those purposes specifically 

approved by WVPA and incorporated into the Lease. Proposer may not use the Travel Plazas 

for any other purpose without prior written approval from WVPA. Any future changes in use 

will require the prior written approval of WVPA. Such approvals may be granted or withheld 

at WVPA’s sole discretion.   

8. Reserved Rights – WVPA reserves the right to use or to allow others to use the Travel Plazas 

for any use so long as such use does not materially interfere with Proposer’s permitted use 

of the Travel Plazas. Proposer will agree to work cooperatively with WVPA and any 
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designated entity to accommodate any such use by WVPA or others.  Such uses may include 

but are not limited to Tourist Information Centers, WV Made shops, farmers’ markets, 

wireless telephone facilities, fiber optic communications facilities, solar energy, EV Stations, 

hydrogen stations, and advertising. The rights pertaining to these activities are specifically 

reserved to WVPA. WVPA specifically reserves for itself the right to name the Travel Plazas, 

to promote specific products or companies at the Travel Plazas, and/or to provide for other 

forms of sponsorship but will consider ideas for including these stated as part of the 

Proposer’s permitted uses if the Proposer suggests applicable ideas in their Proposals.    

9. Permits and Approvals – Proposer will be solely responsible, including financially 

responsible, for all regulatory applications, reviews, permits and/or approvals required for 

the Tenant Improvements, operation, and reinvestment of the Travel Plazas. Proposer will 

be solely responsible, including financially responsible, for all required regulatory permit 

applications and/or reviews.  Prior to contract award, the apparent successful Proposer must 

be properly registered with the West Virginia Purchasing Division www.wvoasis.gov ,WV 

Secretary of State’s Office, WV State tax Department, as applicable, and any other entities 

as necessary. Each of these entities has different fees that may be applicable to their 

respective registration requirements. 

10. Health, Safety and Environmental Safeguards – Proposer must provide all safeguards at the 

Travel Plazas as are necessary to protect the health, safety and welfare of patrons, 

employees, and the public in accordance with federal, state and/or local statutes, 

regulations, bylaws and/or guidelines. Proposer will be solely responsible, including 

financially responsible, for all required regulatory permit applications and/or reviews.  

11. Equipment and Furnishings – Any equipment and/or furnishings purchased and installed by 

Proposer in the Travel Plazas shall be of a type and class previously approved by WVPA in 

writing and must be in sufficient quantities to provide proper service to the patrons of WVPA.  

All of Proposer’s purchased equipment and/or furnishings shall be new and of first-class 

material and construction. Proposer will be required to provide all other items necessary or 

appropriate to satisfactorily perform its obligations under the Lease. All such expenditures 

by Proposer must be approved in writing by WVPA before purchase and installation. 

Proposer shall own the above-referenced equipment and furnishings until the expiration or 

termination of the Lease. Upon the expiration or termination of the Lease, the title to the 

above-referenced equipment will automatically revert to WVPA except for any brand name 

signage fascia.  

12. Fair Pricing – Prices charged at the Travel Plazas by Proposer shall be commercially 

reasonable and shall be subject to WVPA’s review and approval. No discounts for WVPA 

personnel will be provided at Travel Plazas.  

13. Management – WVPA will have the right to approve all members of Proposer’s local 

management team. The naming by Proposer of the management team in the Proposal will 

be considered by WVPA as a commitment by Proposer to assign these individuals to those 

stated positions, subject to approval by WVPA. Any subsequent change in the General 

Manager (as referenced in Section 2.4(1)) or other management team members will require 

prior written approval by WVPA.  
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14. Insurance and Indemnity– Proposer must procure on or before Lease commencement and 

maintain until the Lease is terminated, insurance of the kinds and in the amounts specified 

by WVPA (for specific coverages and indemnity requirements see Appendix A) as follows:  

a) Commercial General Liability including contractual indemnity coverage and 

Garage Liability Insurance;  

b) Commercial Umbrella Liability Insurance;  

c) Commercial Property Insurance including Flood;  

d) Worker’s Compensation Insurance;  

e) Underground and Aboveground Liability Insurance;  

f) Business Auto Liability Insurance;  

g) Terrorism Risk Insurance; and  

h) Performance Bond.   

In addition to the above insurance types, during any Construction/Renovation periods, 

Proposer   shall provide the following insurance prior to the commencement of any work:  

a) Owner’s/Proposer’s Protective Liability Insurance;   

b) Professional Liability Insurance and Pollution Insurance;  

c) Contractor’s Legal Liability Insurance including Professional Insurance;  

d) Builders’ Risk Insurance; and  

e) Labor and Materials bond.   

All insurance required by the Lease shall be obtained at the sole cost and expense of 

Proposer, maintained with insurance carriers licensed to do business in the State of West 

Virginia and acceptable to WVPA.  

Proposer shall furnish WVPA with certificate(s) of insurance, executed by a duly authorized 

representative/underwriter of the insurance company, showing compliance with WVPA’s 

insurance requirements set forth herein.    

All certificates and endorsed policies shall provide for thirty (30) days written notice to 

WVPA prior to the cancellation, non-renewal or material alteration of any insurance policies 

referred to therein. Such notice shall be sent by certified mail to:  West Virginia Parkways 

Authority, Attn: Director of Operations 3310 Piedmont Road, Charleston, WV 25306. 

Insurance policies utilized for WVPA projects may not contain deductibles or self-insured 

retentions unless reasonably approved by WVPA. If the Proposer’s insurance policies do not 

provide for full, one hundred percent (100%) coverage of loss up to maximum policy limits, 

then Proposer and its insurance carrier agree to be, and shall be, solely responsible for all 

such deficiencies and shall indemnify WVPA for all such amounts, including all costs and 

expenses related thereto.  

Proposer shall provide, at WVPA’s request, certified copies of insurance policies for all 

insurance coverage required herein within ten (10) business days of WVPA’s request for said 

copies. Failure to provide such certified copies may, in the sole discretion of WVPA, result in 

the cancellation of the Lease.  
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Failure of WVPA to demand such certificates, policies, or other evidence of full compliance 

with these insurance requirements or failure of WVPA to identify a deficiency from evidence 

that is provided shall not be construed as a waiver of Proposer’s obligation to maintain such 

insurance.  

Failure to maintain the required insurance and provide proof of such coverage to WVPA may, 

in WVPA’s sole discretion, result in termination of the Lease. If Proposer fails to maintain 

the required insurance, WVPA shall have the right, but not the obligation, to purchase said 

insurance at Proposer’s expense. Proposer agrees that all premiums, costs, and expenses 

associated with such purchase, or the recovery of those purchase amounts by WVPA, shall 

be added to Proposer’s payments due under the Lease, or by any other lawful means.  

By requiring insurance, WVPA does not represent that certain coverage and limits will 

necessarily be adequate to protect Proposer, and such coverage and limits shall not be 

deemed a limitation on Proposer’s liability under the indemnities granted to WVPA under 

the Lease or under any other provision of the Lease.  

15. Assignment and Sublease – Proposer is not allowed to transfer or assign their interests in 

the Lease or to sublease all or any part of the Travel Plazas without WVPA’s prior written 

approval, which may be granted or withheld at WVPA’s sole discretion. For purposes hereof, 

an assignment shall include, without limitation, a transfer of control within Proposer’s entity 

or twenty-five percent (25%) of the equity interest therein. Proposer will not be allowed to 

mortgage or otherwise encumber the Travel Plazas or any interest in the Lease without prior 

written consent of WVPA. WVPA will reserve the right to assign any or all its interest in the 

Travel Plazas in its sole discretion.  

16. Access and Inspection – WVPA retains the right to enter the Travel Plazas at any time, with 

or without notice, for any purposes whatsoever, including, but not limited to, inspection, 

utilities, equipment, operations, cleanliness, or for maintenance of highway related facilities 

or to address an emergency, at WVPA’s sole determination.  

17. Reservation – In addition to the reservations set forth herein, WVPA reserves the right to 

alter, change and/or negotiate any and all aspects of the Proposal including, without 

limitation, the Lease after WVPA has selected the selected Proposer. 

 

 



 

 
 

APPENDIX A 
Insurance and Indemnity 

Requirements 
  



 

 
 

The Lessee and Lessee’s successors, sub-lessee’s or assigns shall restore, repair, and 

replace in a manner satisfactory to the Authority any and all damages done to any part of the 

Turnpike system by reason of or in connection with any work authorized by this Lease. 

Lessee agrees to indemnify and same the Authority, its members, officers, agents and 

employees harmless from any costs, expense, claim, damage, demand or other recourse arising 

directly or indirectly from the Lease and operating Agreement hereby granted and the work to 

be performed hereunder or any work incidental thereto, except that portion of such costs, 

expense, claim, damage, demand or other recourse as may be caused by or grow out of the sole 

negligence or willful act of the Authority, its agents, employees, or contractors.  The foregoing 

indemnification by Lessee shall include the defense, settlement, and satisfaction thereof and 

shall not be limited by the terms or limits of any insurance coverage required or obtained 

pursuant to this Lease. 

Lessee agrees that it will obtain and maintain Commercial General Liability, Commercial 

Automobile Liability (designated Symbol 1), Workers Compensation and Employer’s Liability, 

including standard form Insurance Services Office (ISO) contractual liability provisions, each 

with a combined single limit of at least One Million Dollars insuring against damage resulting 

from injuries including wrongful death and property damage for any accident or accidents which 

occur and involve the actions of or failure to act by Lessee or the installations and appurtenances 

thereto left subsequent to the completion of Lessee’s work.  Such insurance shall apply to any 

accident occurring upon Authority property and to any accident occurring off the Authority’s 

property while engaged in work originating pursuant to or related to this Lease.  The Authority 

shall be included as an Additional Insured under the Commercial General Liability and 

Commercial Automobile Liability policies. 

The Commercial General Liability, Commercial Automobile Liability, Workers 

Compensation and Employer’s Liability insurance policies will waive any rights by the insurer to 

subrogate against the Authority. 

Lessee shall have the option to self-insure for the Workers Compensation and Employers 

Liability insurance requirements stated above, provided it meets all requirements of all laws, 

rules and regulatory agency guidelines and approvals for such self-insurance. 

Lessee shall require that any sub-lessee working or providing services or materials under 

this Lease carry the same insurance required of Lessee under the terms of this Lease, including 

the naming of the Authority as an additional insured and shall comply with the provisions of the 

West Virginia Jobs Act. 

Upon request, Lessee shall provide certificates of insurance to the Authority, evidencing 

the insurance required above.  Should any of the required insurance coverage:  (a) be or become 

unsatisfactory as to form or substance or if the insurance company or carrier shall be or become 

unsatisfactory to the Authority; and/or (b) be cancelled by the Applicant for any reason or 

cancelled or non-renewed by the insurance  company or carrier or any reason, Lessee shall 

promptly (within 48 hours) provide written notice of such occurrences to the Authority and 

Lessee shall promptly obtain a new and satisfactory policy and furnish satisfactory proof of such 

replacement insurance policy or policies to the Authority.  Lessee understands and agrees that 

at no time shall there be a lapse in the insurance coverage required under the terms of this Lease.  
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C U S T O M E R  S U R V E Y  ▪ W E S T  V I R G I N I A  T U R N P I K E  T R A V E L  P L A Z A S

WEST VIRGINIA TURNPIKE TRAVEL PLAZAS:   
2021 CUSTOMER EXPERIENCE SURVEY



C U S T O M E R  S U R V E Y  ▪ W E S T  V I R G I N I A  T U R N P I K E  T R A V E L  P L A Z A S

▪ On Monday, May 10, 2021, a West Virginia 
Turnpike Travel Plazas Customer Survey was 
launched online (www.WVTravelPlazas.com). 

▪ The Survey was administered as a general 
multiple-choice questionnaire along with 
three (3) site-specific versions (e.g., 
Beckley.WVTravelPlazas.com) and  one 
tailored survey for Commercial Drivers.

▪ The Survey was promoted via WV 
Department of Transportation social media 
platforms, the Authority's website, QR-
enabled signage and buck slips at all three 
Travel Plazas, and partnerships with 
associations and trade groups.

▪ From start to finish (Monday, June 21, 2021 
@ 11:59 PM), Surveys were successfully 
completed by 1,686 Participants (3,401 
before filtering with an elevated level  of 
fraudulent response detection).

• 83.4 % Completion Rate
• Average Time to Complete = 06:34 



C U S T O M E R  S U R V E Y  ▪ W E S T  V I R G I N I A  T U R N P I K E  T R A V E L  P L A Z A S

▪ The Survey asked Respondents to select one of four Customer Segments that best described 
their use of the West Virginia Turnpike or self-identify as a Commercial Driver:

Leisure Traveler

Commuter

“Road Warrior”

Occasional Turnpike User

• Vacationing or Traveling for a Personal 
Event (Class Reunion, Wedding, etc.) 

• Traveling 100+ Miles Away from Home 

• Likely Traveling with Family and/or 
Friends 

• Wants Unique Experiences

• Typically, Highest Customer Spend

• Typically, Salesperson or District Manager

• Looking for a Quiet Place to Work or 
Meet

• Savvy User of Technology to Stay 
Connected and Productive (Great Wi-Fi 
and Access to Electrical Outlets Critical)

• Passes Certain Travel Plaza(s) Every 
Weekday

• Looking for “Touch & Go” Products and 
Services (Drive Thru, Fueling)

• Short Dwell Times Important (<15 
Minutes)

• Heavy User of Time-Saving Apps (e.g., 
Starbucks Mobile Ordering) 

• Shorter Trips (25 Miles or Less)

• User of the Turnpike, But Not Daily

• Routing Varies Depending on Tasks at 
Hand

• Seeks “Trip Chaining” Opportunities 
(e.g., Picking Up Dinner on the Way 
Home from an Appointment) 

PERSONAL TRAVEL WORK RELATED



C U S T O M E R  S U R V E Y  ▪ W E S T  V I R G I N I A  T U R N P I K E  T R A V E L  P L A Z A S

OCCASIONAL USER
26.6% of Total 
Respondents

LEISURE TRAVELER
25.4% of Total 
Respondents

COMMUTER
21.4% of Total 
Respondents

ROAD WARRIOR
15.9% of Total 
Respondents

COMMERCIAL DRIVER
9.0% of Total 
Respondents

CUSTOMER SEGMENTS INDUSTRY FOCUS

PERSONAL TRAVEL WORK RELATED

▪ Distribution of All Respondents by Customer Segment:

▪ 1.7% of Respondents Identified Themselves as “Other”/Do Not Use West Virginia Turnpike

▪ Certain Customer Segments Were Over/Underrepresented in Site-Specific Surveys:

▪ Example: A Whopping 55.3% of Respondents to the Beckley Travel Plaza Survey were 
Leisure Travelers vs 25.4% “Across the Board” Results

▪ Example: Commercial Drivers Were Overrepresented at Bluestone Travel Plaza (13.7%) 
and Morton Travel Plaza (12.9%) and Underrepresented at the Beckley Travel Plaza (7.9%)

▪ Example: 21.4% of “Across the Board” Respondents Self-Identified as Commuters Were a 
Robust 22.6% Share of Morton Travel Plaza Respondents. Commuters Made Up an 
Anemic 5.3% of Respondents at the Beckley Travel Plaza and 3.9% at the Bluestone 
Travel Plaza



C U S T O M E R  S U R V E Y  ▪ W E S T  V I R G I N I A  T U R N P I K E  T R A V E L  P L A Z A S

▪ The Questionnaire was designed to measure Four Critical Key Metrics:

▪ The Survey was conducted as part of the WVPA’s Planning for the Redevelopment of West 
Virginia Turnpike Travel Plazas

▪ NOTE: Commercial Drivers completed a separate set of questions focused on the specific needs of the 
Trucking Industry.

1. Safety and Security (“I felt safe and secure when I stopped 
at a Travel Plaza.”)

2. Authenticity and Sense of Connection to Surroundings (“I 
had a sense of where I was and what makes West Virginia 
unique.”) 

3. Welcoming and Inviting Services (“The staff was friendly. 
The restrooms were clean. Service was quick. I was thanked 
for my purchase.”)

4. Visually Interesting (“I wanted to post this place on 
Instagram.”)



C U S T O M E R  S U R V E Y  ▪ W E S T  V I R G I N I A  T U R N P I K E  T R A V E L  P L A Z A S

1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 9 10

▪ For the Travel Plazas, the Customer Experience (defined as the user’s perception of these 
roadside amenities) is the “North Star” for the West Virginia Parkways Authority as it 
redevelops the properties.

▪ Four Metrics summarizes the current Customer Experience (1 – 10 Scale) for Four Customer 
Segments Combined: Occasional Users, Leisure Travelers, Commuters, and Road Warriors

▪ NOTE: Commercial Drivers completed a separate set of questions focused on the specific needs.



C U S T O M E R  S U R V E Y  ▪ W E S T  V I R G I N I A  T U R N P I K E  T R A V E L  P L A Z A S

OCCASIONAL TURNPIKE USERS

WEST VIRGINIA TURNPIKE TRAVEL PLAZAS:   
2021 CUSTOMER EXPERIENCE SURVEY



C U S T O M E R  S U R V E Y  ▪ W E S T  V I R G I N I A  T U R N P I K E  T R A V E L  P L A Z A S

▪ Definition: An "Occasional Turnpike User" travels for personal appointments, shopping, errands, 
meeting up with family and friends, and social engagements

▪ 97.2% of Respondents Stated That Access to Electric Car Charging Was Important to Them Or 
Could Be Important to Them Within the Next Five Years

▪ 83.7% of Respondents Are Members of AAA

▪ 93.4% of Respondents Are Residents of the State of West Virginia

▪ Top 5 Wish List:



C U S T O M E R  S U R V E Y  ▪ W E S T  V I R G I N I A  T U R N P I K E  T R A V E L  P L A Z A S

LEISURE TRAVELER

WEST VIRGINIA TURNPIKE TRAVEL PLAZAS:   
2021 CUSTOMER EXPERIENCE SURVEY



C U S T O M E R  S U R V E Y  ▪ W E S T  V I R G I N I A  T U R N P I K E  T R A V E L  P L A Z A S

▪ Definition: A "Leisure Traveler" sightsees, visits historical places, or engages in other related 
activities. Typically, someone who is on vacation or a weekend getaway.

When you travel on vacation, how many friends or family members are with you?



C U S T O M E R  S U R V E Y  ▪ W E S T  V I R G I N I A  T U R N P I K E  T R A V E L  P L A Z A S

The last time that you used the West Virginia Turnpike for vacation travel, did 

you stay at least one night away from home at a hotel/Airbnb/other rental or 

with friends/family?



C U S T O M E R  S U R V E Y  ▪ W E S T  V I R G I N I A  T U R N P I K E  T R A V E L  P L A Z A S

Is access to an electric car charging station important to you?



C U S T O M E R  S U R V E Y  ▪ W E S T  V I R G I N I A  T U R N P I K E  T R A V E L  P L A Z A S

Did you visit Tamarack: The Best of West Virginia before 
stopping at the Beckley Travel Plaza or are you planning to 
visit Tamarack afterwards?

YES
40.0%

What is the BEST way to describe your 
primary WV Turnpike use?

LEISURE 
TRAVELER

55.3%

More than double the System-Wide Survey Average



C U S T O M E R  S U R V E Y  ▪ W E S T  V I R G I N I A  T U R N P I K E  T R A V E L  P L A Z A S

COMMUTER

WEST VIRGINIA TURNPIKE TRAVEL PLAZAS:   
2021 CUSTOMER EXPERIENCE SURVEY



C U S T O M E R  S U R V E Y  ▪ W E S T  V I R G I N I A  T U R N P I K E  T R A V E L  P L A Z A S

▪ Definition: A "Commuter" who travels from home to work/school and back daily.

How many people normally carpool with you?



C U S T O M E R  S U R V E Y  ▪ W E S T  V I R G I N I A  T U R N P I K E  T R A V E L  P L A Z A S



C U S T O M E R  S U R V E Y  ▪ W E S T  V I R G I N I A  T U R N P I K E  T R A V E L  P L A Z A S

ROAD WARRIOR/MOBILE WORKER

WEST VIRGINIA TURNPIKE TRAVEL PLAZAS:   
2021 CUSTOMER EXPERIENCE SURVEY



C U S T O M E R  S U R V E Y  ▪ W E S T  V I R G I N I A  T U R N P I K E  T R A V E L  P L A Z A S

▪ Definition: A "Road Warrior/Mobile Worker" frequently travels by car for business 
appointments and meetings.

▪ Top 5 Wish List:



C U S T O M E R  S U R V E Y  ▪ W E S T  V I R G I N I A  T U R N P I K E  T R A V E L  P L A Z A S

COMMERCIAL DRIVER

WEST VIRGINIA TURNPIKE TRAVEL PLAZAS:   
2021 CUSTOMER EXPERIENCE SURVEY



C U S T O M E R  S U R V E Y  ▪ W E S T  V I R G I N I A  T U R N P I K E  T R A V E L  P L A Z A S

▪ Definition: A "Commercial Driver" hauls freight and/or makes deliveries.

What is your overall assessment regarding the availability of safe and sufficient 
truck parking along the West Virginia Turnpike?



C U S T O M E R  S U R V E Y  ▪ W E S T  V I R G I N I A  T U R N P I K E  T R A V E L  P L A Z A S

What features and services/amenities would you like to see at the West Virginia 
Turnpike Travel Plazas?



C U S T O M E R  S U R V E Y  ▪ W E S T  V I R G I N I A  T U R N P I K E  T R A V E L  P L A Z A S

Why do you rarely or never purchase fuel at the WV Turnpike Travel Plazas? (You 
can select more than one reason). 



C U S T O M E R  S U R V E Y  ▪ W E S T  V I R G I N I A  T U R N P I K E  T R A V E L  P L A Z A S

SUMMARY

WEST VIRGINIA TURNPIKE TRAVEL PLAZAS:   
2021 CUSTOMER EXPERIENCE SURVEY



C U S T O M E R  S U R V E Y  ▪ W E S T  V I R G I N I A  T U R N P I K E  T R A V E L  P L A Z A S

❖ The General Perception: Travel Plazas are a Safe Place to Stop (All Customer Segments)

❖ Most Satisfied with Current Travel Plazas: Occasional Turnpike Users

❖ Least Satisfied: Commercial Drivers (Shortage of Parking and Related Stress)

❖ Response to Design of Current Travel Plazas

• Building Site and Exteriors Get Good Marks

• General Dislike of the Interior Layout with Barely a Passing Grade for the Restrooms

• Upgrade in Outdoor Amenities Desired by All Customer Segments Especially Leisure 
Travelers with Families

❖ OK Marks Across the Board for Authenticity and a Sense of Place

❖ Small Minority of Respondents Pushed Back on Pricing of Food & Beverage and Retail with 
Leisure Travelers the Most Vocal

❖ Top Wish List Items (All Customer Segments Aggregated)

▪ Drive Thru Services

▪ Local Artisan Food & Beverages

▪ Quiet Workspace (Especially for Road Warriors)

▪ Electric Vehicle Charging Stations in the Next Five Years



C U S T O M E R  S U R V E Y  ▪ W E S T  V I R G I N I A  T U R N P I K E  T R A V E L  P L A Z A S

Reasons for not stopping at the West Virginia Turnpike Travel Plazas:
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2012 PM Terminals, Inc. 
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APPENDIX F 
Past Sales Data, Traffic 

Counts, Travel Plazas Exit 
Data 



 

 
 

Gross Sales & Fuel Volumes 2020 – 2015 

TRAVEL PLAZA GROSS SALES 

YEAR MORTON BECKLEY BLUESTONE TRAVEL PLAZAS TOTAL 

2020 $1,607,300 $3,623,367 $834,533 $6,065,200 

2019 $3,164,156     $6,650,467 $1,478,706 $11,293,328 

2018 $3,044,161 $7,393,722 $1,666,350 $12,104,233 

2017 $2,923,811 $7,863,828 $2,981,044 $13,768,683 

2016 $2,850,328 $8,033,783 $1,544,594 $12,428,706 

2015 $2,981,044     $7,683,633 $1,476,650 $12,141,328 

 

GASOLINE VOLUMES (GALLONS) 

YEAR MORTON BECKLEY BLUESTONE TRAVEL PLAZAS TOTAL 

2020 1,485,518 2,873,853 894,213 5,253,584 

2019 1,594,295     3,533,167 1,015,075 6,142,537 

2018 1,447,974 3,799,439 1,050,552 6,297,965 

2017 1,450,240 3,933,931 1,018,385 6,402,556 

2016 1,509,483 4,135,696 1,022,709 6,667,888 

2015 1,427,985     4,033,424 953,357 6,414,766 

DIESEL VOLUMES (GALLONS) 

YEAR MORTON BECKLEY BLUESTONE TRAVEL PLAZAS TOTAL  

2020 259,818 1,119,381 206,955 1,586,154 

2019 255,095     1,394,930 230,655 1,880,680 

2018 241,632 1,660,197 295,304 2,197,133 

2017 215,478 1,578,307 222,019 2,015,804 

2016 187,017 1,615,308 203,363 2,005,688 

2015 192,755     1,421,171 213,440 1,827,366 



 

 
 

FUEL SERVICES RETAIL SALES 

YEAR MORTON BECKLEY BLUESTONE TRAVEL PLAZAS TOTAL 

2020 $286,230 $282,497 $138,929 $707,656 

2019 $248,622 $333,137 $143,109 $724,868 

2018 $241,596 $359,474 $130,557 $731,627 

2017 $231,774 $323,941 $117,913 $673,628 

2016 $229,215 $327,119 $120,709 $677,043 

2015 $223,575     $303,581 $119,290 $646,446 

 

  



 

 
 

Toll Plaza Traffic 2020 – 2015 

YEAR 
TOLL BARRIER 

LOCATION 

TOLL PAYMENT METHOD 
GRAND 
TOTALS MANUAL 

LANE 
TRANSPONDER 

 COIN 
COLLECTION* 

EMERGENCY 
VEHICLES 

TURNPIKE 
VEHICLES 

VIOLATORS 

                  

2020 

PLAZA A - NB 1,913,236 2,552,196 —   3,532 20,235 111,904 4,601,103 

PLAZA A - SB 1,904,163 2,577,689 —   786 21,248 98,360 4,602,246 

PLAZA B - NB/SB 3,451,184 4,824,298 —   2,615 52,600 207,343 8,538,040 

PLAZA C - NB/SB 3,480,886 5,017,410   1,576 51,846 219,010 8,770,728 

NORTH BECKLEY 442,281 2,513,961 923,218 520 25,710 124,260 4,029,950 

TOTALS 11,191,750 17,485,554 923,218 9,029 171,639 760,877 30,542,067 

2019 

PLAZA A - NB 2,510,730 2,842,192 —   2,863 21,089 97,701 5,474,575 

PLAZA A - SB 2,501,406 2,862,074 —   995 24,280 85,030 5,473,785 

PLAZA B - NB/SB 4,450,285 5,485,095 —   2,756 77,955 178,297 10,194,388 

PLAZA C - NB/SB 4,472,721 5,702,668 —   2,242 77,813 190,825 10,446,269 

NORTH BECKLEY 617,162 3,159,868 1,377,499 862 27,215 132,030 5,314,636 

TOTALS 14,552,304 20,051,897 1,377,499 9,718 228,352 683,883 36,903,653 

2018 

PLAZA A - NB 3,084,716 2,227,723 —   1,775 32,158 78,999 5,425,371 

PLAZA A - SB 3,121,671 2,226,701 —   1,078 28,024 67,887 5,445,361 

PLAZA B - NB/SB 5,671,988 4,313,189 —   2,252 68,869 147,253 10,203,551 

PLAZA C - NB/SB 5,746,028 4,441,657 —   2,398 66,721 144,140 10,400,944 

NORTH BECKLEY 722,540 2,630,986 2,101,312 966 30,976 128,769 5,615,549 

TOTALS 18,346,943 15,840,256 2,101,312 8,469 226,748 567,048 37,090,776 

 
 
 
 
 
 



 

 
 

YEAR 
TOLL BARRIER 

LOCATION 

TOLL PAYMENT METHOD 
GRAND 
TOTALS MANUAL 

LANE 
TRANSPONDER 

 COIN 
COLLECTION* 

EMERGENCY 
VEHICLES 

TURNPIKE 
VEHICLES 

VIOLATORS 

                  

2017 

PLAZA A 6,735,707 4,166,975 —   2,631 49,596 123,605 11,078,514 

PLAZA B - NB/SB 6,170,061 3,995,917 —   2,253 68,800 117,561 10,354,592 

PLAZA C - NB/SB 6,249,847 4,083,745 —   2,350 65,314 122,231 10,523,487 

NORTH BECKLEY 780,123 2,540,130 2,179,129 5,098 31,184 113,975 5,649,639 

TOTALS 19,935,738 14,786,767 2,179,129 12,332 214,894 477,372 37,606,232 

2016 

PLAZA A 6,874,539 3,902,360 —   3,080 50,606 112,148 10,942,733 

PLAZA B - NB/SB 6,323,371 3,750,057 —   2,059 66,591 105,188 10,247,266 

PLAZA C - NB/SB 6,409,957 3,813,173 —   2,328 63,149 105,203 10,393,810 

NORTH BECKLEY 798,834 2,390,176 2,223,419 1,169 33,724 106,013 5,553,335 

TOTALS 20,406,701 13,855,766 2,223,419 8,636 214,070 428,552 37,137,144 

2015 

PLAZA A 6,857,441 3,684,094  —  3,811 49,788 100,835 10,695,969 

PLAZA B - NB/SB 6,331,195 3,588,637  —  2,457 62,271 91,124 10,075,684 

PLAZA C - NB/SB 6,415,421 3,663,783  —  2,532 61,470 93,660 10,236,866 

NORTH BECKLEY 838,381 2,326,288 2,242,561 1,128 32,559 106,842 5,547,759 

TOTALS 20,442,438 13,262,802 2,242,561 9,928 206,088 392,461 36,556,278 

 
* COIN COLLECTION AT NORTH BECKLEY ONLY      

TOLL BARRIER LOCATIONS 

Toll Plaza/Gantry “A” Milepost 30.1 

Toll Plaza/Gantry “B” Milepost 56.4 

Toll Plaza/Gantry “C” Milepost 82.3 

North Beckley Milepost 42.0 

  



 

 
 

2019 Travel Plazas Exit Data 

 
PASSING TRAFFIC 5,292,500 

CAPTURE RATE 13.5% 

LIGHT VEHICLES 442,190 

HEAVY VEHICLES 271,020 

OCCUPANTS 1,009,477 

PASSING TRAFFIC 21,170,000 

CAPTURE RATE 5.2% 

LIGHT VEHICLES 709,870 

HEAVY VEHICLES 384,034 

OCCUPANTS 1,569,517 

PASSING TRAFFIC 6,022,500 

CAPTURE RATE 8.4% 

LIGHT VEHICLES 298,839 

HEAVY VEHICLES 205,956 

OCCUPANTS 705,017 

MORTON 

BECKLEY 

BLUESTONE 

PORTFOLIO TOTALS  

1,450,899 LIGHT VEHICLES 

861,010 HEAVY VEHICLES 

3,284,011 OCCUPANTS 

VEHICLES → HEADCOUNT 

1 Light Vehicle      1.67 Occupants 

1 Heavy Vehicle          1 Occupant 

Source: 2018 National Household Travel Survey, FHWA 
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Snack Bar at Rest Area 69 – Milepost 69 Southbound 

The 1,463 square foot limited-menu Snack Bar is an amenity provided by the WVPA to 

southbound travelers and operated by the Travel Plazas Master Tenant or its subtenant. These 

operations must provide speedy service, convenience, and affordable prices and menu items 

appropriate for each daypart. 

Unlike the 24/7 Travel Plazas, the Hours of Operation are from 7 AM to 7 PM, seven days a week 

including holidays. 

There is limited indoor dining (two booths) and ample outdoor picnic areas.  

The space is well equipped and maintained. The Authority’s personal property will remain and 

includes, but not limited to, the following: 

• Traulson Cooler 

• Nemco Hot Dog Roller 

• Victory Freezer 

• Manitowoc Commercial Ice Machine 

• Turbo Chef Rapid Cook Oven 

• Delfield Refrigerator 

• Under Counter Beverage Cooler 

• True Reach-In Cooler  

Housekeeping, restroom cleaning, and utilities are provided by the Authority’s janitorial 

vendor. 

Total Gross Sales for 2015 – 2019 are as follows: 

YEAR SALES 

2015 $406,161  

2016 $138,476 * 

2017 $130,952 * 

2018 $312,955  

2019 $348,780 ** 

*   Closed for reconstruction for part of the year. 
** WVPA Estimate 

  



 

 
 

EXHIBIT 1 
Proposer Qualification 

Questionnaire 
  



 

 
 

Proposer Qualification Form 

Completion of this form is required by West Virginia Parkways Authority before you can be 
considered for selection. Proposer may be required to submit additional information. Whenever 
more space is needed to answer any questions or to give further explanation, complete by 
attaching extra pages.  All questions must be answered.  
  
Please indicate whether you believe that any of the information supplied herein is confidential 
and should be exempt from disclosure under West Virginia Code §29B-1-4. Exemptions.  
 Yes.    No.  
  
If you checked "Yes", identify the information that is confidential by placing an asterisk (*) in 
front of the appropriate question and attach additional page(s) with an explanation for the 
waiver.  
  
GENERAL INFORMATION  
  
1. NAME OF FIRM          ______________________________________________ 

DBA NAME, IF ANY   ______________________________________________  
MAILING ADDRESS   ______________________________________________ 
ACTUAL LOCATION   _______________________________________________          PHONE (___) ___________  
CITY_______________COUNTY______________STATE_______ZIP_________  

  
  
2. TYPE OF FIRM (Check Only One)  

   Corporation      Partnership      Proprietorship      Joint Venture  
  
EXPERIENCE  
  
3. HOW MANY YEARS HAS THE FIRM BEEN IN BUSINESS? ________      

Under the same name?    Yes.    No. (If “No”, please explain.) 
  
OWNERSHIP, MANAGEMENT, AFFILIATION  
  
4. Identify each person who is or has been within the past five (5) years, an owner of five percent 

(5%) or more of the firm's shares, a director, an officer, a partner, or the proprietor. For Joint 
Ventures, provide information for all firms involved. Fill in name, % owned, office held; 
indicate under position whether director, officer, or partner.  
 

NAME TITLE % OWNED POSITION 

   

   

   

   

   

   

 



 

 
 

5. Has the firm defaulted or been terminated on, or had its surety called upon to complete, any 
lease awarded within the past five (5) years?   
  Yes.    No.  
                
If yes, give date(s), agency(s)/owner(s), project(s), lease number(s) and describe the result.    
________________________________________________________________________________________________________________
________________________________________________________________________________________________________________
________________________________________________________________________________________________________________
________________________________________________________________________________________________________________                                              

  
6. For all leases within the past five (5) years: a) list and describe all liens or claims over 

Twenty-Five Thousand Dollars ($25,000) filed against the firm and remaining undischarged 
or unsatisfied for more than ninety (90) days; and b) list and describe all liquidated 
damages assessed.  
________________________________________________________________________________________________________________
________________________________________________________________________________________________________________
________________________________________________________________________________________________________________
________________________________________________________________________________________________________________     

  
FINANCING  
  
7. Please attach to this document any letters of interest from investors or lenders. 
  
 PROPOSER INFORMATION  
  
8.  Within the past five (5) years has the firm, any affiliate, any predecessor company or entity, 

or any person identified herein been the subject of any of the following:  
 
(Respond to each question and describe in detail the circumstances of each affirmative 
answer. Attach additional pages if necessary.)  

  
a) A judgment of conviction for any business-related conduct constituting a crime 

under state or federal law?    Yes.    No.  

b) A criminal investigation or indictment for any business-related conduct constituting 
a crime under state or federal law?    Yes.    No. 

c) A grant of immunity for any business-related conduct constituting a crime under 
state or federal law?    Yes.    No. 

d) A federal, state, or local suspension or debarment?    Yes.    No. 

e) A rejection of any bid for lack of qualification or responsibility?    Yes.    No. 

f) A denial or revocation of prequalification to bid on a federal, state, or local lease 
due to the submission of misleading or inaccurate information?    Yes.    No. 

g) Any suspension or revocation of any business or professional license?    Yes.    
No. 

h) Any bankruptcy proceeding?    Yes.    No. 



 

 
 

i) An OSHA Citation and Notification of Penalty containing a violation classified as 
serious and/or willful?    Yes.    No.  

j) A violation of prevailing wage or supplement payment regulation deemed willful or 
any other significant State Labor Law violation?    Yes.    No. 

k) Any citations, Notices, violation orders, pending administrative hearings or 
proceedings or determinations for violations of unemployment insurance or workers 
compensation coverage or claim requirements?    Yes.    No.           

   
CERTIFICATION 
  
The undersigned recognizes that this questionnaire is submitted for the express purpose of 
responding to a Request for Proposals and possibly inducing a lease award. The undersigned 
acknowledges that intentional submission of false or misleading information may constitute a 
felony or a misdemeanor and states that the information submitted in the questionnaire and any 
attached pages is true, accurate, and complete.  
  
________________________________________________________  
By: Duly Authorized  
  
________________________________________________________  
Print Name / Title  
     
_________________________  
Date 
  
 

  



 

 
 

EXHIBIT 2 
Financial Proposal Forms 

 
  



 

 
 

Instructions for Financial Proposal Forms 

 
Beginning on the page following these instructions, Proposers will find the Financial Proposal 

Forms with one tab for each of the Travel Plazas (Beckley, Bluestone, and Morton) and the Rest 

Area Snack Bar.  Each of the four spreadsheets must be completed.  

An Excel workbook has been developed by the WVPA to assist in the Proposer’s calculations and 

is attached to this PDF file HERE. It is also available for download at the project’s website: 

www.WVTravelPlazas.com. Proposers must use the workbook to ensure that the same set of 

formulas are used by each Proposer.   

A copy of a completed Financial Proposal Forms must be submitted electronically as part of the 

Proposer’s Financial Offer as requested in Section 3.1 - Submission of the Proposal. 

PROPOSING ENTITY 

 

In the highlighted fields on worksheet, enter the following information: 

1. Proposing Company or Team. Enter the name of the entity who is submitting the Financial 

Proposal.  

2. Company or Team Signor. The form must be signed by the individual who is authorized to 
legally obligate the Proposer.  One originally signed Financial Proposal Form (marked 
“Original”) must be part of the hardcopy submission as requested in Section 3.1. 

3. Name of Signor. Type or print the name of the signor. 

4. Title of Signor. Enter the title of the authorized signor. 

 

FINANCIAL OFFER 

 
 

5. Projected Retail Sales (Calendar Year 2028) and Projected Foodservice Sales (Calendar 
Year 2028). Enter the projected sales for the first year of operations for the retail and 
foodservice categories. 

6. % of Retail Sales Offered as Rent and % of Foodservice Offered as Rent. For each 
category, please enter the fraction of sales offered as Percentage Rent. 

PROJECTED RETAIL SALES (CALENDAR YEAR 2028) 3,500,000$      PROJECTED FOODSERVICE SALES (YEAR 1)  4,200,000$     

18.00% % OF FOODSERVICE SALES OFFERED AS RENT  12.00%

YEAR-TO-YEAR GROWTH IN SALES (2028 - 2037)

MINIMUM ANNUAL GUARANTEED RENT (2028 -2037) TOTAL MINIMUM ANNUAL GUARANTEED RENT FOR RETAIL AND FOODSERVICE

ESCALATION IN GUARANTEED RENT 

ESCALATION IN PERCENTAGE RENT

5.00% ESCALATION AT THE  START OF JANUARY 1, 2033

5.00% INCREASE AT THE START OF  JANUARY 1, 2033

3.00%

1,000,000$                                       

RETAIL AND FOODSERVICE CATEGORIES

7,700,000$                                    

% OF RETAIL SALES OFFERED AS RENT (2028)


Beckley Travel Plaza

				BECKLEY TRAVEL PLAZA | MILEPOST 45  NORTHBOUND & SOUTHBOUND



				PROPOSING COMPANY OR TEAM:



				COMPANY OR TEAM SIGNOR:



				NAME OF SIGNOR:



				TITLE OF SIGNOR:



				RETAIL AND FOODSERVICE CATEGORIES



				PROJECTED RETAIL SALES (CALENDAR YEAR 2028)						$   -						 PROJECTED FOODSERVICE SALES (YEAR 1)  		$   - 0						$   -

										0

				% OF RETAIL SALES OFFERED AS RENT (2028)						0.00%						% OF FOODSERVICE SALES OFFERED AS RENT  		0.00%



				YEAR-TO-YEAR GROWTH IN SALES (2028 - 2037)						0.00%



				MINIMUM ANNUAL GUARANTEED RENT (2028 -2037)						$   -				TOTAL MINIMUM ANNUAL GUARANTEED RENT FOR RETAIL AND FOODSERVICE



				ESCALATION IN GUARANTEED RENT 						0.00%				ESCALATION AT THE  START OF JANUARY 1, 2033



				ESCALATION IN PERCENTAGE RENT						0.00%				INCREASE AT THE START OF  JANUARY 1, 2033



				DEVELOPMENT PHASE FROM 02/01/2023 TO NO LATER THAN 12/31/2026		CALENDAR YEAR ("CY")		GROSS RETAIL SALES 						GROSS FOODSERVICE SALES						SUMMARY

								PROJECTED RETAIL SALES		RETAIL PERCENTAGE RENT		PROJECTED RETAIL RENT		PROJECTED F&B SALES		F&B PERCENTAGE RENT		  PROJECTED F&B RENT		TOTAL PROJECTED RENT				TOTAL BASE RENT GUARANTEED		%  PROJECTED RENT GUARANTEED

						CY 2023		BECKLEY TRAVEL PLAZA CLOSED FOR CONSTRUCTION (23 MONTHS)

						CY 2024

						CY 2025		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   -		0.0%

						CY 2026		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   -		0.0%

				STABILIZED		CY 2027		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   -		0.0%

				10 YEAR LEASE TERM WITH 12/31/37 EXPIRY AND NO EXTENSIONS 		CY 2028		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   - 0		0.0%

						CY 2029		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   - 0		0.0%

						CY 2030		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   - 0		0.0%

						CY 2031		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   - 0		0.0%

						CY 2032		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   - 0		0.0%

						CY 2033		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   - 0		0.0%

						CY 2034		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   - 0		0.0%

						CY 2035		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   - 0		0.0%

						CY 2036		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   - 0		0.0%

						CY 2037		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   - 0		0.0%

						10-YEAR TOTALS  		$   -				$   -		$   -				$   -		$   -				$   -		0.0%



				 10-YEAR TERM SALES (RETAIL & FOODSERVICE) =						$   -				 10-YEAR TERM PROJECTED RENT (RETAIL & FOODSERVICE) = 										$   -









Bluestone Travel Plaza

				BLUESTONE TRAVEL PLAZA | MILEPOST 18  NORTHBOUND



				PROPOSING COMPANY OR TEAM:



				COMPANY OR TEAM SIGNOR:



				NAME OF SIGNOR:



				TITLE OF SIGNOR:



				RETAIL AND FOODSERVICE CATEGORIES



				PROJECTED RETAIL SALES (CALENDAR YEAR 2028)						$   -						 PROJECTED FOODSERVICE SALES (YEAR 1)  		$   - 0						$   -



				% OF RETAIL SALES OFFERED AS RENT (2028)						0.00%						% OF FOODSERVICE SALES OFFERED AS RENT  		0.00%



				YEAR-TO-YEAR GROWTH IN SALES (2028 - 2037)						0.00%



				MINIMUM ANNUAL GUARANTEED RENT (2028 -2037)						$   -				TOTAL MINIMUM ANNUAL GUARANTEED RENT FOR RETAIL AND FOODSERVICE



				ESCALATION IN GUARANTEED RENT 						0.00%				ESCALATION AT THE  START OF JANUARY 1, 2033



				ESCALATION IN PERCENTAGE RENT						0.00%				INCREASE AT THE START OF  JANUARY 1, 2033



				DEVELOPMENT PHASE FROM 02/01/2023 TO NO LATER THAN 12/31/2026		CALENDAR YEAR ("CY")		GROSS RETAIL SALES 						GROSS FOODSERVICE SALES						SUMMARY

								PROJECTED RETAIL SALES		RETAIL PERCENTAGE RENT		PROJECTED RETAIL RENT		PROJECTED F&B SALES		F&B PERCENTAGE RENT		  PROJECTED F&B RENT		TOTAL PROJECTED RENT				TOTAL BASE RENT GUARANTEED		%  PROJECTED RENT GUARANTEED

						CY 2023		BLUESTONE TRAVEL PLAZA CLOSED FOR CONSTRUCTION (23 MONTHS)

						CY 2024

						CY 2025		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   -		0.0%

						CY 2026		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   -		0.0%

				STABILIZED		CY 2027		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   -		0.0%

				10 YEAR LEASE TERM WITH 12/31/37 EXPIRY AND NO EXTENSIONS 		CY 2028		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   - 0		0.0%

						CY 2029		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   - 0		0.0%

						CY 2030		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   - 0		0.0%

						CY 2031		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   - 0		0.0%

						CY 2032		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   - 0		0.0%

						CY 2033		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   - 0		0.0%

						CY 2034		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   - 0		0.0%

						CY 2035		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   - 0		0.0%

						CY 2036		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   - 0		0.0%

						CY 2037		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   - 0		0.0%

						10-YEAR TOTALS  		$   -				$   -		$   -				$   -		$   -				$   -		0.0%



				 10-YEAR TERM SALES (RETAIL & FOODSERVICE) =						$   -				 10-YEAR TERM PROJECTED RENT (RETAIL & FOODSERVICE) = 										$   -









Morton Travel Plaza

				MORTON TRAVEL PLAZA | MILEPOST 72 NORTHBOUND



				PROPOSING COMPANY OR TEAM:



				COMPANY OR TEAM SIGNOR:



				NAME OF SIGNOR:



				TITLE OF SIGNOR:



				RETAIL AND FOODSERVICE CATEGORIES



				PROJECTED RETAIL SALES (CALENDAR YEAR 2028)						$   -						 PROJECTED FOODSERVICE SALES (YEAR 1)  		$   - 0						$   -



				% OF RETAIL SALES OFFERED AS RENT (2028)						0.00%						% OF FOODSERVICE SALES OFFERED AS RENT  		0.00%



				YEAR-TO-YEAR GROWTH IN SALES (2028 - 2037)						0.00%



				MINIMUM ANNUAL GUARANTEED RENT (2028 -2037)						$   -				TOTAL MINIMUM ANNUAL GUARANTEED RENT FOR RETAIL AND FOODSERVICE



				ESCALATION IN GUARANTEED RENT 						0.00%				ESCALATION AT THE  START OF JANUARY 1, 2033



				ESCALATION IN PERCENTAGE RENT						0.00%				INCREASE AT THE START OF  JANUARY 1, 2033



				DEVELOPMENT PHASE FROM 02/01/2023 TO NO LATER THAN 12/31/2026		CALENDAR YEAR ("CY")		GROSS RETAIL SALES 						GROSS FOODSERVICE SALES						SUMMARY

								PROJECTED RETAIL SALES		RETAIL PERCENTAGE RENT		PROJECTED RETAIL RENT		PROJECTED F&B SALES		F&B PERCENTAGE RENT		  PROJECTED F&B RENT		TOTAL PROJECTED RENT				TOTAL BASE RENT GUARANTEED		%  PROJECTED RENT GUARANTEED

						CY 2023		$   - 0		12.00%		$   - 0		$   1,000,000		12.00%		$   120,000		$   120,000				$   -		0.0%

						CY 2024		$   - 0		12.00%		$   - 0		$   1,000,000		12.00%		$   120,000		$   120,000				$   -		0.0%

						CY 2025		MORTON TRAVEL PLAZA CLOSED FOR CONSTRUCTION (19 MONTHS)

						CY 2026

				STABILIZED		CY 2027		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   -		0.0%

				10 YEAR LEASE TERM WITH 12/31/37 EXPIRY AND NO EXTENSIONS 		CY 2028		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   - 0		0.0%

						CY 2029		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   - 0		0.0%

						CY 2030		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   - 0		0.0%

						CY 2031		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   - 0		0.0%

						CY 2032		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   - 0		0.0%

						CY 2033		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   - 0		0.0%

						CY 2034		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   - 0		0.0%

						CY 2035		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   - 0		0.0%

						CY 2036		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   - 0		0.0%

						CY 2037		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   - 0		0.0%

						10-YEAR TOTALS  		$   -				$   -		$   -				$   -		$   -				$   -		0.0%



				 10-YEAR TERM SALES (RETAIL & FOODSERVICE) =						$   -				 10-YEAR TERM PROJECTED RENT (RETAIL & FOODSERVICE) = 										$   -









Rest Area Snack Bar

				SNACK BAR AT REST AREA 69 | MILEPOST 69 SOUTHBOUND



				PROPOSING COMPANY OR TEAM:



				COMPANY OR TEAM SIGNOR:



				NAME OF SIGNOR:



				TITLE OF SIGNOR:



				RETAIL AND FOODSERVICE CATEGORIES



				PROJECTED RETAIL SALES (CALENDAR YEAR 2028)						$   -						 PROJECTED FOODSERVICE SALES (YEAR 1)  		$   - 0						$   -



				% OF RETAIL SALES OFFERED AS RENT (2028)						0.00%						% OF FOODSERVICE SALES OFFERED AS RENT  		0.00%



				YEAR-TO-YEAR GROWTH IN SALES (2028 - 2037)						0.00%



				MINIMUM ANNUAL GUARANTEED RENT (2028 -2037)						$   -				TOTAL MINIMUM ANNUAL GUARANTEED RENT FOR RETAIL AND FOODSERVICE



				ESCALATION IN GUARANTEED RENT 						0.00%				ESCALATION AT THE  START OF JANUARY 1, 2033



				ESCALATION IN PERCENTAGE RENT						0.00%				INCREASE AT THE START OF  JANUARY 1, 2033



				DEVELOPMENT PHASE FROM 02/01/2023 TO NO LATER THAN 12/31/2026		CALENDAR YEAR ("CY")		GROSS RETAIL SALES 						GROSS FOODSERVICE SALES						SUMMARY

								PROJECTED RETAIL SALES		RETAIL PERCENTAGE RENT		PROJECTED RETAIL RENT		PROJECTED F&B SALES		F&B PERCENTAGE RENT		  PROJECTED F&B RENT		TOTAL PROJECTED RENT				TOTAL BASE RENT GUARANTEED		%  PROJECTED RENT GUARANTEED

						CY 2023		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   -		0.0%

						CY 2024		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   -		0.0%

						CY 2025		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   -		0.0%

						CY 2026		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   -		0.0%

				STABILIZED		CY 2027		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   -		0.0%

				10 YEAR LEASE TERM WITH 12/31/37 EXPIRY AND NO EXTENSIONS 		CY 2028		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   - 0		0.0%

						CY 2029		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   - 0		0.0%

						CY 2030		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   - 0		0.0%

						CY 2031		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   - 0		0.0%

						CY 2032		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   - 0		0.0%

						CY 2033		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   - 0		0.0%

						CY 2034		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   - 0		0.0%

						CY 2035		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   - 0		0.0%

						CY 2036		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   - 0		0.0%

						CY 2037		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0				$   - 0		0.0%

						10-YEAR TOTALS  		$   -				$   -		$   -				$   -		$   -				$   -		0.0%



				             10-YEAR TERM SALES (RETAIL & FOODSERVICE) =						$   -				 10-YEAR TERM PROJECTED RENT (RETAIL & FOODSERVICE) = 										$   -
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7. Year-to-Year Growth in Sales. Proposers should enter a year-over-year percentage 
growth in sales. It is the Authority’s position that this percentage should be not less than 
the 10-year average Mid-Atlantic Consumer Price Index (“CPI”). 

8. Minimum Annual Guaranteed (“MAG”) Rent. This is the guaranteed annual base rent 
payable at the beginning of each month in twelve (12) equal installments.  

9. Escalation in Guaranteed Rent. After the Development Period, the Proposer can escalate 
the guaranteed rent with the start of the sixth year of the 10-year lease on January 1, 
2033.  

10. Escalation in Percentage Rent. After the Development Period, the Proposer can escalate 
their Percentage Rent with the start of the sixth year of the 10-year lease on January 1, 
2033.  

Notes: 

• Based on the values entered in the highlighted fields, the Financial Proposal will be 
automatically calculated and displayed. 

 

• The redevelopment of the Travel Plazas will be staggered to maintain some services to 
motorists. Therefore, the 10-Year Term will start on January 1, 2028, with no extensions. 
However, the Authority anticipates turning over Demised Premises to the Master Tenant 
before that date. Any early delivery of these new facilities does not count against the 
Lease Term which expires on December 31, 2037, at 11:59 PM EST. 

• In addition to the 10-year term, Proposers should manually enter PROJECTED RETAIL 
SALES, proposed RETAIL PERCENTAGE RENT, PROJECTED F&B SALES, proposed 
PROJECTED F&B RENT, and the TOTAL BASE RENT GUARANTEED corresponding to their 
Transition Plan for each calendar year from 2023 through 2027. 

 

 

CY 2028 3,500,000$            18.00% 630,000$            4,200,000$        12.00% 504,000$         1,134,000$     1,000,000$    88.2%

CY 2029 3,605,000$            18.00% 648,900$            4,326,000$        12.00% 519,120$         1,168,020$     1,000,000$    85.6%

CY 2030 3,713,150$            18.00% 668,367$            4,455,780$        12.00% 534,694$         1,203,061$     1,000,000$    83.1%

CY 2031 3,824,545$            18.00% 688,418$            4,589,453$        12.00% 550,734$         1,239,152$     1,000,000$    80.7%

CY 2032 3,939,281$            18.00% 709,071$            4,727,137$        12.00% 567,256$         1,276,327$     1,050,000$    82.3%

CY 2033 4,057,459$            18.90% 766,860$            4,868,951$        12.60% 613,488$         1,380,348$     1,050,000$    76.1%

CY 2034 4,179,183$            18.90% 789,866$            5,015,020$        12.60% 631,892$         1,421,758$     1,050,000$    73.9%

CY 2035 4,304,559$            18.90% 813,562$            5,165,470$        12.60% 650,849$         1,464,411$     1,050,000$    71.7%

CY 2036 4,433,695$            18.90% 837,968$            5,320,434$        12.60% 670,375$         1,508,343$     1,050,000$    69.6%

CY 2037 4,566,706$            18.90% 863,107$            5,480,047$        12.60% 690,486$         1,553,593$     1,102,500$    71.0%

10-YEAR TOTALS  40,123,578$          7,416,118$        48,148,293$      5,932,895$     13,349,013$   10,352,500$ 77.6%

 10-YEAR TERM SALES (RETAIL & FOODSERVICE) = 88,271,871$                                      10-YEAR TERM PROJECTED RENT (RETAIL & FOODSERVICE) = 20,765,131$                                 

10 YEAR LEASE 

TERM WITH 

12/31/37 EXPIRY 

AND NO 

EXTENSIONS 

PROJECTED RETAIL 

SALES

RETAIL 

PERCENTAGE 

RENT

PROJECTED 

RETAIL RENT

PROJECTED F&B 

SALES

F&B 

PERCENTAGE 

RENT

  PROJECTED 

F&B RENT

TOTAL 

PROJECTED 

RENT

TOTAL BASE 

RENT 

GUARANTEED

%  PROJECTED 

RENT 

GUARANTEED

CY 2023

CY 2024

CY 2025 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                     0.0%

CY 2026 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                     0.0%

STABILIZED CY 2027 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                     0.0%

DEVELOPMENT 

PHASE FROM 

02/01/2023 TO 

NO LATER THAN 

12/31/2026

CALENDAR YEAR ("CY")

GROSS RETAIL SALES GROSS FOODSERVICE SALES SUMMARY

BECKLEY TRAVEL PLAZA CLOSED FOR CONSTRUCTION (23 MONTHS)



 

 
 

ADDITIONAL REQUESTED INFORMATION 

11. Transactional Profits. In a scenario where the Proposer’s Project was sold to a third-party 
or refinanced with equity withdrawn, please state how the Authority would share in the 
profits of the transaction.  

12. Contingencies. Please list any contingencies (i.e., specific outstanding items that must 
be addressed to proceed to the execution of the Lease contract). 

 



 

 
 

 

BECKLEY TRAVEL PLAZA | MILEPOST 45  NORTHBOUND & SOUTHBOUND

PROJECTED RETAIL SALES (CALENDAR YEAR 2028) -$                       PROJECTED FOODSERVICE SALES (YEAR 1)  -$                  
0

0.00% % OF FOODSERVICE SALES OFFERED AS RENT  0.00%

YEAR-TO-YEAR GROWTH IN SALES (2028 - 2037)

MINIMUM ANNUAL GUARANTEED RENT (2028 -2037) TOTAL MINIMUM ANNUAL GUARANTEED RENT FOR RETAIL AND FOODSERVICE

ESCALATION IN GUARANTEED RENT 

ESCALATION IN PERCENTAGE RENT

PROJECTED RETAIL 

SALES

RETAIL 

PERCENTAGE 

RENT

PROJECTED 

RETAIL RENT

PROJECTED F&B 

SALES

F&B 

PERCENTAGE 

RENT

  PROJECTED 

F&B RENT

TOTAL 

PROJECTED 

RENT

TOTAL BASE 

RENT 

GUARANTEED

%  PROJECTED 

RENT 

GUARANTEED

CY 2023

CY 2024

CY 2025 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                     0.0%

CY 2026 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                     0.0%

STABILIZED CY 2027 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                     0.0%

CY 2028 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                0.0%

CY 2029 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                0.0%

CY 2030 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                0.0%

CY 2031 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                0.0%

CY 2032 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                0.0%

CY 2033 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                0.0%

CY 2034 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                0.0%

CY 2035 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                0.0%

CY 2036 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                0.0%

CY 2037 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                0.0%

10-YEAR TOTALS  -$                             -$                          -$                          -$                      -$                      -$                     0.0%

 10-YEAR TERM SALES (RETAIL & FOODSERVICE) =

DEVELOPMENT 

PHASE FROM 

02/01/2023 TO 

NO LATER THAN 

12/31/2026

-$                                                         10-YEAR TERM PROJECTED RENT (RETAIL & FOODSERVICE) = -$                                                     

0.00% ESCALATION AT THE  START OF JANUARY 1, 2033

0.00% INCREASE AT THE START OF  JANUARY 1, 2033

0.00%

-$                                                        

CALENDAR YEAR ("CY")

GROSS RETAIL SALES GROSS FOODSERVICE SALES SUMMARY

10 YEAR LEASE 

TERM WITH 

12/31/37 EXPIRY 

AND NO 

EXTENSIONS 

BECKLEY TRAVEL PLAZA CLOSED FOR CONSTRUCTION (23 MONTHS)

PROPOSING COMPANY OR TEAM:

COMPANY OR TEAM SIGNOR:

NAME OF SIGNOR:

TITLE OF SIGNOR:

RETAIL AND FOODSERVICE CATEGORIES

-$                                                     

% OF RETAIL SALES OFFERED AS RENT (2028)



 

 
 

 

BLUESTONE TRAVEL PLAZA | MILEPOST 18  NORTHBOUND

PROJECTED RETAIL SALES (CALENDAR YEAR 2028) -$                       PROJECTED FOODSERVICE SALES (YEAR 1)  -$                  

0.00% % OF FOODSERVICE SALES OFFERED AS RENT  0.00%

YEAR-TO-YEAR GROWTH IN SALES (2028 - 2037)

MINIMUM ANNUAL GUARANTEED RENT (2028 -2037) TOTAL MINIMUM ANNUAL GUARANTEED RENT FOR RETAIL AND FOODSERVICE

ESCALATION IN GUARANTEED RENT 

ESCALATION IN PERCENTAGE RENT

PROJECTED RETAIL 

SALES

RETAIL 

PERCENTAGE 

RENT

PROJECTED 

RETAIL RENT

PROJECTED F&B 

SALES

F&B 

PERCENTAGE 

RENT

  PROJECTED 

F&B RENT

TOTAL 

PROJECTED 

RENT

TOTAL BASE 

RENT 

GUARANTEED

%  PROJECTED 

RENT 

GUARANTEED

CY 2023

CY 2024

CY 2025 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                     0.0%

CY 2026 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                     0.0%

STABILIZED CY 2027 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                     0.0%

CY 2028 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                0.0%

CY 2029 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                0.0%

CY 2030 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                0.0%

CY 2031 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                0.0%

CY 2032 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                0.0%

CY 2033 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                0.0%

CY 2034 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                0.0%

CY 2035 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                0.0%

CY 2036 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                0.0%

CY 2037 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                0.0%

10-YEAR TOTALS  -$                             -$                          -$                          -$                      -$                      -$                     0.0%

 10-YEAR TERM SALES (RETAIL & FOODSERVICE) =

PROPOSING COMPANY OR TEAM:

COMPANY OR TEAM SIGNOR:

NAME OF SIGNOR:

TITLE OF SIGNOR:

RETAIL AND FOODSERVICE CATEGORIES

-$                                                     

% OF RETAIL SALES OFFERED AS RENT (2028)

0.00%

-$                                                        

0.00% ESCALATION AT THE  START OF JANUARY 1, 2033

0.00% INCREASE AT THE START OF  JANUARY 1, 2033

DEVELOPMENT 

PHASE FROM 

02/01/2023 TO 

NO LATER THAN 

12/31/2026

CALENDAR YEAR ("CY")

GROSS RETAIL SALES GROSS FOODSERVICE SALES SUMMARY

10 YEAR LEASE 

TERM WITH 

12/31/37 EXPIRY 

AND NO 

EXTENSIONS 

-$                                                         10-YEAR TERM PROJECTED RENT (RETAIL & FOODSERVICE) = -$                                                     

BLUESTONE TRAVEL PLAZA CLOSED FOR CONSTRUCTION (23 MONTHS)



 

 
 

 

MORTON TRAVEL PLAZA | MILEPOST 72 NORTHBOUND

PROJECTED RETAIL SALES (CALENDAR YEAR 2028) -$                       PROJECTED FOODSERVICE SALES (YEAR 1)  -$                  

0.00% % OF FOODSERVICE SALES OFFERED AS RENT  0.00%

YEAR-TO-YEAR GROWTH IN SALES (2028 - 2037)

MINIMUM ANNUAL GUARANTEED RENT (2028 -2037) TOTAL MINIMUM ANNUAL GUARANTEED RENT FOR RETAIL AND FOODSERVICE

ESCALATION IN GUARANTEED RENT 

ESCALATION IN PERCENTAGE RENT

PROJECTED RETAIL 

SALES

RETAIL 

PERCENTAGE 

RENT

PROJECTED 

RETAIL RENT

PROJECTED F&B 

SALES

F&B 

PERCENTAGE 

RENT

  PROJECTED 

F&B RENT

TOTAL 

PROJECTED 

RENT

TOTAL BASE 

RENT 

GUARANTEED

%  PROJECTED 

RENT 

GUARANTEED

CY 2023 -$                         12.00% -$                     1,000,000$        12.00% 120,000$         120,000$         -$                     0.0%

CY 2024 -$                         12.00% -$                     1,000,000$        12.00% 120,000$         120,000$         -$                     0.0%

CY 2025

CY 2026

STABILIZED CY 2027 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                     0.0%

CY 2028 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                0.0%

CY 2029 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                0.0%

CY 2030 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                0.0%

CY 2031 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                0.0%

CY 2032 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                0.0%

CY 2033 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                0.0%

CY 2034 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                0.0%

CY 2035 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                0.0%

CY 2036 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                0.0%

CY 2037 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                0.0%

10-YEAR TOTALS  -$                             -$                          -$                          -$                      -$                      -$                     0.0%

 10-YEAR TERM SALES (RETAIL & FOODSERVICE) =

PROPOSING COMPANY OR TEAM:

COMPANY OR TEAM SIGNOR:

NAME OF SIGNOR:

TITLE OF SIGNOR:

RETAIL AND FOODSERVICE CATEGORIES

-$                                                     

% OF RETAIL SALES OFFERED AS RENT (2028)

0.00%

-$                                                        

0.00% ESCALATION AT THE  START OF JANUARY 1, 2033

0.00% INCREASE AT THE START OF  JANUARY 1, 2033

DEVELOPMENT 

PHASE FROM 

02/01/2023 TO 

NO LATER THAN 

12/31/2026

CALENDAR YEAR ("CY")

GROSS RETAIL SALES GROSS FOODSERVICE SALES SUMMARY

10 YEAR LEASE 

TERM WITH 

12/31/37 EXPIRY 

AND NO 

EXTENSIONS 

-$                                                         10-YEAR TERM PROJECTED RENT (RETAIL & FOODSERVICE) = -$                                                     

MORTON TRAVEL PLAZA CLOSED FOR CONSTRUCTION (19 MONTHS)



 

 
 

 

SNACK BAR AT REST AREA 69 | MILEPOST 69 SOUTHBOUND

PROJECTED RETAIL SALES (CALENDAR YEAR 2028) -$                       PROJECTED FOODSERVICE SALES (YEAR 1)  -$                  

0.00% % OF FOODSERVICE SALES OFFERED AS RENT  0.00%

YEAR-TO-YEAR GROWTH IN SALES (2028 - 2037)

MINIMUM ANNUAL GUARANTEED RENT (2028 -2037) TOTAL MINIMUM ANNUAL GUARANTEED RENT FOR RETAIL AND FOODSERVICE

ESCALATION IN GUARANTEED RENT 

ESCALATION IN PERCENTAGE RENT

PROJECTED RETAIL 

SALES

RETAIL 

PERCENTAGE 

RENT

PROJECTED 

RETAIL RENT

PROJECTED F&B 

SALES

F&B 

PERCENTAGE 

RENT

  PROJECTED 

F&B RENT

TOTAL 

PROJECTED 

RENT

TOTAL BASE 

RENT 

GUARANTEED

%  PROJECTED 

RENT 

GUARANTEED

CY 2023 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                     0.0%

CY 2024 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                     0.0%

CY 2025 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                     0.0%

CY 2026 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                     0.0%

STABILIZED CY 2027 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                     0.0%

CY 2028 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                0.0%

CY 2029 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                0.0%

CY 2030 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                0.0%

CY 2031 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                0.0%

CY 2032 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                0.0%

CY 2033 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                0.0%

CY 2034 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                0.0%

CY 2035 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                0.0%

CY 2036 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                0.0%

CY 2037 -$                         0.00% -$                     -$                     0.00% -$                  -$                  -$                0.0%

10-YEAR TOTALS  -$                             -$                          -$                          -$                      -$                      -$                     0.0%

             10-YEAR TERM SALES (RETAIL & FOODSERVICE) =

PROPOSING COMPANY OR TEAM:

COMPANY OR TEAM SIGNOR:

NAME OF SIGNOR:

TITLE OF SIGNOR:

RETAIL AND FOODSERVICE CATEGORIES

-$                                                     

% OF RETAIL SALES OFFERED AS RENT (2028)

0.00%

-$                                                        

10 YEAR LEASE 

TERM WITH 

12/31/37 EXPIRY 

AND NO 

EXTENSIONS 

-$                                                         10-YEAR TERM PROJECTED RENT (RETAIL & FOODSERVICE) = -$                                                     

0.00% ESCALATION AT THE  START OF JANUARY 1, 2033

0.00% INCREASE AT THE START OF  JANUARY 1, 2033

DEVELOPMENT 

PHASE FROM 

02/01/2023 TO 

NO LATER THAN 

12/31/2026

CALENDAR YEAR ("CY")

GROSS RETAIL SALES GROSS FOODSERVICE SALES SUMMARY




