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Placemaking for ImplementationPlacemaking for Implementation
Phil h•Philosophy

- Utilize community experts

- Grassroots planningGrassroots planning

- Identify hurdles and overcome together

•Planning

- Observe and listen

- Develop a vision together

•Designing•Designing

- Aesthetic supports function

• Implementation

- Small wins

- Actionable opportunity
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- Evaluation and improvement



Community BackgroundCommunity Background

•Located in Laurel Highlands, SW Pennsylvania

•Community is surrounded by Ohiopyle State Park

•Hosts roughly 1.5 million visitors per year

•Regional destination for whitewater and bicycling among 
other activitiesother activities

•Approximately 75 year-
round residents

•Borough does not have 
reliable funding stream for 
improvements
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improvements



ContextContext

•Aesthetic

•Communityy

•Cultural

•Environmental•Environmental

•Historic

R ti l•Recreational

•Scenic
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Transportation Transportation ‐‐ BackgroundBackground

•Served by SR 381, connections from US 40 and I-70

•Seasonal traffic, peak months of May – September

•Outfitters provide shuttling for customers

•Bike / pedestrian amenities are inconsistent in the p
Borough
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Transportation Transportation –– Realistic FundingRealistic Funding

•Fayette County Redevelopment Authority – Smart 
Transportation Grant @ $1.3 million

•Ohiopyle Visitor’s Center redesignOhiopyle Visitor s Center redesign

•SR 381 improvements to a complete street

•Improve connections between Borough streets and p g
destinations such as GAP trail and Yough waterfront

•PennVEST grant – Borough Green Infrastructure @ $1.9 
millionmillion
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Transportation Transportation ‐‐ SustainabilitySustainability

•Green Infrastructure

-Funded through 
P VEST ARRAPennVEST, ARRA

-Very short timetable –
September 2009 to MaySeptember 2009 to May 
2010

-Includes rain barrels forIncludes rain barrels for 
landowners, pervious 
pavement, bike path, and 
bioswales on Boroughbioswales on Borough 
streets
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Parking

•Comprehensive parking inventory

•Analysis of demand vs. revenue

•Recommendations for system that will achieve revenue for 
Borough

•Capture of different travel typesp yp

-Day trips vs. longer stay

-Trip purpose

-Trip chaining
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Community designCommunity design

•Community Image Survey

•Developed trends based on community input

O f•Organization of Borough-wide design guide

•Included items

-Architectural styles-Architectural styles

-Signage

-Lighting

-Streetscape

-Plus much more!
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Community DesignCommunity Design

•Prepare residential development 
options

•Analysis of existing land use /Analysis of existing land use / 
zoning

•Develop suggested zoning 
lang age to ad ance goals oflanguage to advance goals of 
master plan

•Land use and zoning 
components begin development 
upon completion of the design 
guide

-Reference back to design 
guide
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OutcomesOutcomes

•Harmony

•Safetyy

•Stakeholder agreement

•Meet expectations•Meet expectations

•Effective use of resources
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Questions?
Chet Parsons

Project Manager
304.225.5111

chet_parsons@urscorp.com


