
JAMES RIVER ROAD OP



AGENDA
• Project Overview

• Issues and Resolutions

• Existing Deck Patching

• Deck Overlay

• Railroad Flagger Delay

• Project Acceleration

• Summary
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PROJECT SPECIFICS

❖ CID: 2018001357

❖ NHPP-0052(339)DTC

❖ District 2 – Cabell county

❖ Winning bid of $10,431,061.91 by Kokosing on July 23, 2023

❖ Bridge Length - 413.5 LF

❖ Crosses CSX Railroad, James River Road and Four Pole Creek
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PROJECT DETAILS

Substructure Rehab

➢Abutment 1 and 2

▪ Type 2 Concrete Patching

▪ Existing Footings to Remain/New Beam 
Seats and Diaphragms

➢Pier 1

▪ Type 2 Concrete Patching

▪ Cap Replacement

➢Piers 2 and 3

▪ Type 2 Concrete Patching

▪ Pedestal Replacement

▪ FRP Wrap 4
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Type 2 

Concrete Patching



FRP WRAP SYSTEM
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❖Flexural strengthening applied to bottom of 

cap.

❖Shear reinforcement layer applied to all 

areas of cap except for pedestals.

❖Pull off tests ran to ensure adequate 

bonding.



9



10



11



12



13



14



15



16



PROJECT DETAILS

Superstructure Replacement

➢4 Span Bridge

➢Steel Superstructure

➢4’ Wide Raised Median

➢Barrier Fence on CSX ROW

➢3 Lighting Poles with LED Luminaires
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MAJOR ISSUE #1



PHASE 3 – SOUTHBOUND BRIDGE 
CONSTRUCTION

Existing NB Bridge Deck Deteriorates

➢ Force Account Patching as per 

Plans

➢ Claims for Damage to Vehicles

➢ Public Safety Concerns

➢ Required 24 hours monitoring.
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CHANGE ORDER # 2 - EXISTING NB DECK OVERLAY

• Added Work Change Order in the amount of $94,024.90.

• Intended to Last 1 Winter Cycle

• Included:

• Offseason Plant Opening Fee

• Additional Mobilization 

• Paving Quantities
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MAJOR ISSUE #2



RAILROAD FLAGGER DELAY

➢Flagger Pulled on June 10, 2024

➢Flagger Returned on August 12, 2024

➢Pushed Work Items through the Winter

➢Resulted in a CPM Schedule Delay of 209 Days 
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EVALUATING ACCELERATION OPTION

Non-accelerated Option

• Potential Delay Claim

• $5,550/day @ 209 days = 

$1,159,950

• Wintering on Existing Bridge 

Deck

• May 2026 Completion Date

Accelerated Option

• Reduce/Eliminate Delay Claim

• Cost Up to $160,000

• Traffic Switched to Newly 

Constructed Bridge prior to 

Winter

• October 2025 Completion Date
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CHANGE ORDER # 5 – TRAFFIC SWITCH ACCELERATION

• Change Order generated with agreed upon unit prices. 

• Some work done as force account.

• Involved use of a form wall to allow construction of the backfill 
behind abutments, placement of sleeper slabs, and paving up to 
the sleeper slabs prior to construction of the pier diaphragms. 
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PROJECT ACCELERATION RESULTS

• Eliminated Delay Claim ($ 1,159,950 estimated savings)

• Change Order was $80,243.55, significantly less than the $160,000 

cap

Total Estimated Savings = $1,079,706.45
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FINAL TAKEAWAYS

Teamwork makes the dreamwork

• Cooperation by the Department and Contractor are critical.

• Resolutions that are beneficial to both parties can be made.
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THANK YOU

Ryan Canfield

304-516-3233

ryan.canfield@mbakerintl.com
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Michael Ramey

681-684-1468

Michael.P.Ramey@wv.gov
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