
AWP and AI
(Separate Topics)….at least for now



First off – What AI Overlords Can We Use?
◈ https://sites.google.com/wv.gov/othub/policy-governance/artificial-intelligence



Next Big Trend in Our 
Lives…
◈ The first (many iterations) car 

was a lot worse than horse and 
buggy

◈ How many years did it take for 
a computer to beat a human at 
chess? 

◈ It's now impossible for a human 
to beat a computer at chess.





Next Big Trend in Our Lives…

The first computer was much 
worse than a typewriter
I remember those days…
Some may argue that for specific jobs, a 
typewriter is better.

Right now – We (humans) are 
trying to figure out how to use 
AI.  Definitely being widely adopted by all 
walks of life.  



National Involvement/Adoption/Usage

Everyone is asking:  How can 
we use this?  

My advice? 

Play with it, have fun with it, see what it 
can do



National 
Involvement/Adoption/Usag
e

◈ For a webpage recipe (lots of ads) – 
Give the link to AI and tell it to 
summarize the recipe

◈ Take a picture of my wife’s shopping 
list and make it a check list for me.

◈ Check my Child’s Homework

◈ Clean up images



Running this Presentation into Google



Actual Work Usage of AI

I’VE LOADED THE SPEC 
BOOK AS WELL AS ALL 

THE MPS INTO

I’VE SHARED THIS 
WITH WVDOH FOLKS

TRY USING IT. TRY TO “THINK 
OUTSIDE THE BOX”





Examples



AI Usage - 
Proof 

Reading 
Documents

“Check for Errors and Typos”

Did this for the 2026 Supplemental

I do this for MPs

AI does a great job of “reading” and “organizing” a 
lot of data very quickly.



How to Ask AI 
Questions 

(And More 
Usage)

◈ Talk to it like you’d text your friends 

◈ Give it something and tell it what you want to 
do, then refine it. 

◈ For example:  “Re-write this to sound more 
professional”.  
� Then “OK make it a little less professional”

� Now add a note about how well the quarterly 
report went.

◈ The 2025 IA report was just submitted to me
� I’m going to run it through AI to do an initial 

check for consistency.  



AWP Updates

FYI – I had to go into 
SiteManager.



AWP - Updates

◈ Industry Access is completed

◈ Things are settling down. 

◈ Hoping to keep things moving smoothly for 
the next few years

◈ Maybe some small changes that will help your 
workflow.

◈ Can catch up and fix a few nagging issues



Next Major Projects - APLs

Using AWP Data to generate our 
APL on the Webpage

Choose a material code (and 
date if applicable) and generate 

an APL.



Next Major 
Projects – QC 
Plans

◈ Stand alone Application

◈ Submit QC and Containment Plans

◈ Allow users to Track Progress

◈ Make generation of report significantly easier 
(much faster timeline).



How to ask a (AWP) Question
◈ ….or a Question in general, using AWP as the primary focus

◈ Include a link to the issue that you’re experience

◈ Include a screenshot of the issue that you’re seeing
� Use Snip and Sketch

◈ Explain what you expect to see/happen

◈ Send a copy of the report that you are referring

◈ If its not specific, then explain the problem you want fixed



Specific Example (Good 
Question)

◈ Line 0120 isn’t paying for aggregate.  We 
have all the QC tests but they aren’t showing 
up on the Sampling Checklist

◈ The Contract ID is 20250001235 – Pickers 
Fork

◈ The material is Class 1 Aggregate, the sample 
records are C1N-1235 and C1N-1236

◈ I’ve included the detailed sampling checklist.



How Not to Ask a 
Question

◈ The concrete is holding a lot of money and 
I’m getting questions, why isn’t it paying?  Its 
CID 2024000000120.



How to Ask for Something New
◈ It would be really nice if you could include the cement factor right here on this 

screen:



Survey – Major Issues 
with AWP? 

Ask the Crowd? 



Process Flow 
Updates

Emails instead of Paper (Scans)

Attachments

Show demonstrate how we’re 
hoping you’re doing things…

Hand in the air if you use AWP (I 
would hope since you’re in this 
class). Bonus – Using Filters – Time Based, 
Demonstration


