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AGENDA: • Fundamentals of Temporary Traffic Control

• Roles and responsibilities

• Resources for Successful Project Delivery

• Traffic Control Legal and Documentation

• Traffic Control Set up and good practices

• Traffic Control: The Good, The Bad and 

The Ugly
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Fundamentals of 
Temporary Traffic Control
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WHAT IS TEMPORARY TRAFFIC CONTROL?

WVDOH MUTCD FHWA
• The primary function of TTC is to  provide for 

the reasonably safe and  effective movement of 

road users  through or around TTC zones while  

reasonably protecting road users,  workers, 

responders to traffic incidents,  and equipment.”

• Temporary Traffic Control (TTC), as defined by the 

FHWA, refers to the management of road user 

conditions due to work zones, incidents, or special 

events. The primary function of TTC is to facilitate the 

safe and efficient movement of road users while 

protecting them and workers involved in construction 

or maintenance operations. 



WHAT IS A WORK 
ZONE?

Temporary Traffic Control

• Section of Highway where traffic flow 

is  altered by the installation of traffic 

control  devices, uniformed officer, or  

emergency services personnel

• Altered traffic flow due to 

Maintenance or Construction area

• Incident area involving vehicle crash, 

fire, spill, etc.

• Traffic control for Planned event
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WHY IS 
PROPER TTC 
IMPORTANT?

Temporary Traffic Control

• Achieve smooth Traffic Flow

• Adequately warns and guides 

motorists through the work area

• Provides safety and mobility for 

motorists, pedestrians, and 

bicyclists

• PROTECTS WORKERS

• Minimize Crashes

• Maintains good Division/Public 

Relations
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ROLES AND 
RESPONSIBILITIES



RESPONSIBILITIES OF THE 
WORKER

Temporary Traffic Control

• Know that you are legally responsible to follow  

the national and state standards for TTC

• Know where to find the requirements for

• proper TTC

• Have proper TTC training

• Wear high-visibility safety apparel when  

working within the right of way

• Know what TTC devices are needed

• Install and remove the devices in accordance  

with national and state standards

• Make sure the devices are adequately  

maintained
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Temporary Traffic Control

• Same responsibilities as workers plus the 

following

• Have adequate training in TTC

• Ensure that an adequate TMP is prepared for 

each  project

• Comply with Permitted Lane Closure MapWork 

(Attached in the coming slides)

• Work with Office of Communications to develop Public  

Information Plan commensurate with the level of the  

project

• Coordinate any changes in the TMP with the traffic  

engineer

• Inspect the work zone during the first week of any new  

phase of construction or maintenance

• Immediately  report to the Traffic Engineering Division 

any fatal incident/crash within the work zone
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RESPONSIBILITIES OF THE 
SUPERVISORS



RESPONSIBILITIES 
OF THE 

SUPERVISOR

Construction Manual
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PROJECT SUPERVISOR’STemporary Traffic Control 11

CHECK WITH 

YOUR TRAFFIC 

ENGINEER!!!!!!



Temporary Traffic Control

• Designating a certified trained person at the project level who 

has the primary responsibility, with sufficient authority, for 

implementing the TMP and other safety and mobility aspects of 

the project 

• Ensure that all contractor personnel are trained in traffic control 

to a  level consistent with each of their responsibilities 

•  Advising the Project Engineer, as required, at least two working 

days before any work requiring a lane closure begins 

• Working with the Project Engineer to ensure all lane closures 

are minimized 

• Ensuring work zones are neat, orderly and effective for the 

safety of highway workers and motorists 

• Minimizing delay and disruption experienced during 

construction 

• Performing quality control of work zones to promote 

consistency and ensure compliance with contract documents, 

policies, and guidelines 

• Recommend traffic control improvements to the Project 

Engineer to address field conditions pertaining to traffic flow, 

visibility, and worker and motorist safety. 

12

RESPONSIBILITIES OF THE 
CONTRACTOR

Contractor – Responsibilities of the contractor include: 
• •



RESPONSIBILITIES 
OF THE 

CONTRACTOR

Construction Manual
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MAIN 
CAUSES OF 
WORK ZONE 
ACCIDENTS

• Unexpected or confusing 
zones

• Obstructions – sight distance
• Diverted attention – Cell 

phone use
• Speeding
• Workers exposed to live 

traffic
• Equipment not properly 

protected
• Insufficient Traffic Control 
• Traffic flow affected longer 

than  necessary
• BECOMING COMPLACENT 
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TRAFFIC CONTROL 
RESOURCES
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DESIGN DIRECTIVES
HTTPS://TRANSPORTATION.WV.GOV/HIGHWAYS/TECHNICALSUPPORT/PAGES/DESI

GN-DIRECTIVES.ASPX
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MANUAL ON TEMPORARY TRAFFIC 
CONTROL (MUTCD)

Key Takeaways
• Detailed Case studies for different Traffic Control 

set-ups.

• Flagger section detailing and training what to look 

for and proper equipment.

• Detailed sign sizing and spacing

• WEBSITE: 

https://transportation.wv.gov/highways/traffic/Docu

ments/TemporaryTrafficControlManual2006.pdf
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CONSTRUCTION MANUAL 2022
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PERMITTED LANE CLOSURE MAP
HTTP://WWW.TRANSPORTATION.WV.GOV/HIGH  

WAYS/TRAFFIC/DOCUMENTS/PERMITTED-  LANE-CLOSURE.PDF



Temporary Traffic Control 20

TRAFFIC CONTROL LEGAL 
and DOCUMENTATION
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DOCUMENTATION 101

• If you don’t put it in writing……

• It didn’t happen

• Most DWR readers will not be Engineers or traffic 

experts…

• What is negligence? 

• “Conduct that falls below the standards of behavior 

established by law for the protection of others 

against unreasonable risk or harm.”

• Gross negligence?

“A conscious and voluntary disregard…”
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DOCUMENTATION FREQUENCY
DWR Item My Opinion…

• Traffic Control Devices

• B lights

• Arrow/Message Boards

• Speed Trailer

• Shadow Vehicle

• Daily items should be documented daily. Traffic 

control devices should be noted daily.

• Pay can be delayed, but a comment should be 

there to document you checked it and it was 

working, or if it was deficient, who you alerted it to 

for correction. 

• Non-working days – Start and end of breaks.
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EXAMPLES OF NARRATIVES
Bad ☹ Good ☺

• Contractor placed arrow board

• Cones or devices = 40 

• Pay 32 B lights

• Installed message boards

• Contractor placed 1 arrow board to close slow lane of I64 

Westbound at mile marker 20 to 21.

• Contractor placed XX amount of grabber cones and 6 temporary 

signs on I64 Westbound slow lane using case E4 at mile marker 20 

to 21.

• B lights were checked at 8am and found 32 of 40 B lights were 

working. 4 B lights were out NB advanced warning signs and 4 SB. 

Bill Contractor foreman notified. 

• Subcontractor placed 2 message boards 1 mile before project limits 

to alert motorist of “road work ahead” and “new traffic pattern” were 

displayed.
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WHAT IF YOU FIND A DEFICIENCY?

• Immediately notify project supervisor

• Notify contractor (person with power to correct)

• Document when you find the deficiency and who you reported it to (names are a must)
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TRAFFIC CONTROL SET 
UP AND GOOD PRACTICES
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MOT SETUP
• Always follow the plans traffic control scheme or the case 

referenced in the Traffic Control Manual

• When not to follow…

• Signage blocked by obstruction (field adjustments)

• Something seems off (stop and ask for help)

• Never change the MOT plan. (YOU ARE NOT THE EOR)
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TRAFFIC CONTROL

THE GOOD, THE BAD AND 
THE UGLY



IMPROPER SIGNAGE
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FLAGGER’S

Temporary Traffic Control 29



Temporary Traffic Control 30

MUTCD:
FLAGGER
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ADVANCED 
WARNING



Temporary Traffic Control
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THE GOOD
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TRAINING 
RECOMMENDATIONS
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FHWA MAINTENANCE OF TRAFFIC FOR TECHNICIANS
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FHWA MAINTENANCE OF TRAFFIC FOR TECHNICIANS
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QUESTIONS?
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THANK YOU

Presented By: 

Ryan Canfield, P.E.      

David Ferrell, P.E.


