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Civil Rights & Labor Module



How CRL Fits

As the final link 
in the AWP 

unified 
database, 

communication 
and 

collaboration 
between all 

modules will be 
complete!
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Biggest Benefit to You?

NO MORE PAYROLL 
RESPONSIBILITIES OR 

DCL FORMS!!!!!!!!
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Other Benefits to Districts

Project Supervisors

Office Managers

Resurfacing Coordinators

Finals Personnel
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Paper Payrolls

Fringe Benefit Forms

DCL-1’s

DCL-2’s

DCL-3’s

Prompt Payment Forms

Final Labor Releases

These Personnel………. Will no longer need…..

Field Interviewer

Bulletin Board Checklist*

*Will upload into ProjectWise and 

create a link in CRL.

Will only do……..
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Plan for Implementation

Planning & 
Development

COMPLETED –
November 2023

User 
Acceptance 

Testing

COMPLETED –
December 2023

Partial Go-Live

March 2024

Pilot Projects & 
Field Testing

April – September 
2024

Full Go-Live

October 2024

1 2 3 4 5

AWP Civil Rights & Labor Module 5



CRL Pilot Projects
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District 1 – Kanawha County

Contract ID:  2023200096

Project:         Montgomery – Pratt Resurfacing

Contractor:   West Virginia Paving, Inc.

District 4 – Monongalia County

Contract ID:  2023310018

Project:         Pleasant Hill Bridge EB +1 Structure Renovation

Contractor:   Triton Construction, Inc. 

District 6 – Ohio County

Contract ID:  2023350024

Project:         US 250 Ramp V Structure Renovation

Contractor:   Triton Construction, Inc. 



Workflow 

Prime contractors and 
subcontractors enter 
payrolls and prompt pay  
data directly into CRL. 
Primes must review and 
accept subcontractor 
payrolls. Subcontractors 
must verify prompt pay 
data entered by Primes.

1

Payrolls and prompt pay 
processed automatically by CRL. 
Civil Rights Division accepts and 
rejects payrolls and prompt pay. 
Any payroll exceptions or prompt 
pay issues addressed with Prime 
contractors. 

2

Project Supervisors and 
Labor Compliance 
Specialists complete Field 
Interview section in CRL. 
DBE Specialists complete 
DBE reporting in CRL. 

3

End of Project - Office 
Managers or Finals staff 
enter Contract Completion 
Date (CC-DT) into Contract 
Times. This triggers an email 
notification to the Labor and 
DBE Program Managers to 
perform Final Labor & DBE 
Reviews. 

4

Labor and DBE Program 
Managers review and enter 
Labor Complete and DBE 
Complete dates in Contract 
Times. Civil Rights Assistant 
Director enters final approval 
date (CRLMS-DT). Districts can 
then proceed with closing the 
contract.  
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CRL / Construction & Materials Interface 
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Project Supervisor Role in CRL

The only area within CRL that Project Supervisors will work in
is the Field Interview section.

Field Interview replaces the DCL-1 (Labor Inspection) and
DCL-2 (Labor Interviews) forms.

Field Interview entries may be made multiple times
throughout the duration of a project.
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Field Interview

AWP Civil Rights & Labor Module 10



Field Interview
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Field Interview
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Field Interview
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Field Interview
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Field Interview
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Meet Our CRL Team

Carly Fragale

Districts 1 & 2 Labor 

Compliance Coordinator

Randall Roberts

Districts 3 & 6 Labor 

Compliance Coordinator

Traci Monk

Districts 4 & 7 Labor 

Compliance Coordinator

VACANT

Districts 5 & 8 Labor 

Compliance Coordinator

Chad Snead

Districts 9 & 10 Labor 

Compliance Coordinator

Jaime Adkins VACANT

Labor Compliance Field 

Inspector – Districts 3, 6, 4, 7

VACANT

Labor Compliance Field 

Inspector – Districts 5, 8, 9, 10
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Shane McComas

Labor Compliance

Program Manager

David Ballard

Assistant Director

Senior Labor Compliance 

Field Inspector – Districts 1, 

2 and Statewide OJT



Questions?


