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Communication Channels

Sender ¢ > Messengerg >Receiver
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Objectives

- Proactive and Reactive Communication
- What it is not

. Strategies

« Benefits
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versus

Proactive vs. Reactive
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Characteristics

1.
2.
3.
4.

Anticipation
Initiative
Transparency
Timeliness
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Strategies

1. Regular Internal Updates

2. Cross-Departmental Meetings
3. Clear Expectations

4. Open Communication

5. Utilize All The Tools
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Benefits

1. Building Trust

2. Conflict Prevention

3. Better Decision-Making
4. Enhanced Collaboration
5. Improved Problem Solving
6

. Employee Morale and Engagement
e
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Challenges

1.
2.
3.
4.

Balancing Proactivity and Reactivity
Overcoming Resistance
Hierarchical Structure
Interdepartmental Coordination
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Closing Activity

Messenger
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Thank You




