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Why do we Join Groups? 

 
• 

 
• 

 

 

 

• 

 
• 

Place the students in groups. Have them 

work for 5 minutes individually no talking. After five 

minutes have them working in a group to come up with 

the answers below: 

• 
• 
• 
• 
• 
• 
• 
• 
• 
• 

How difficult was it to work alone? Did you 

 
 



WVDOT Big Results From Small Groups 

 

West Virginia Department of Transportation 

Training and Development Unit Page 6 
 

come up with the answers faster in a group vs. 

individual setting?  

Lead into Advantages/Disadvantages of Small groups.
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• 

• 
• 
• 

• 

• 

• 

• 
• 

 



WVDOT Big Results From Small Groups 

 

West Virginia Department of Transportation 

Training and Development Unit Page 8 
 

Advantages/Disadvantages of Small Groups 

 

Have the students work in groups to determine what 

are the advantages and disadvantages of a small 

group. Give them a flipchart and have them divide it 

into two columns and write advantage and 

disadvantage as the header.  As a group discuss the 

two and place them on the list. 

 

(Judge how much time 

you want to go over them) 
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Types of Groups 

 

•  group consists of members who are 

engaged in an intimate relationship. Examples 

Family, close Friends. 

•  group is composed of members who share a 

common interest or activity. Examples are 

Fraternity or Sorority, Honor Society etc.. 

•  group are composed of members who 

share a common problem or life situation. Examples 

are AA, or any group providing help for health, 

personal, relationship issues or any of the support 

groups online etc. 

•  group consists of individuals enhancing 

their skills, abilities, or cognitive processes. 

Examples are yoga classes, obtaining a certification, 

CPR. Etc.. 

• group consists of volunteers who donate 

time, energy, and effort to help others who are in 

need of a certain type of service. Examples are: 

Meals on Wheels, Lions Club 

•  group members interact for the benefit of an 

audience. Examples Panel discussions, Symposium 

(presenting information on one topic) 

•  group occurs in an organization where 

members are assigned a task to complete on behalf 

of the organization. This group isn’t voluntary but 

required and can be affected by three factors, 

mission statement, and culture and communication 

networks. Examples are ERP Committee, EERP Board 

etc… 
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 How many of you got all three roles back? Who got 

most of them? Who gave up and kept whatever they 

ended up with? 

 How successful were you at finding people who 

would accept the cards you held?  

 What did you do or say to persuade someone who 

might have been hesitant? 

 What insights to team roles did you learn? How will 

these insights change your appreciation of others? 

 What was it like to reframe a role you might 

actually find annoying in a positive way? 

 What do you wish people understood about your 

intentions at meetings? 
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• 

• 

 

 

If there isn’t enough space don’t do 

it.
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• 

• 

• 

• 

 

find out the word in common included in a 

series of cards to all members of a team. 

pencils, index cards, word cards 

 

• Form a circle with you backs to the center of the 

circle 

• Distribute word card, and several blank cards 

• Explain there is one word in common between all 

cards and you have to find it. 

• You cannot show or pass your card, talk. 

• The only way to communicate is the send 

notes on the blank card to another person 

adjacent to them. With no more than 

three words on them 

• You have 10 mins. 

 

How did you approach the problem?   

Did you pass messages to each other to nominate a 

leader so you could coordinate your activities? 

Did you organize information methodically? 

Did the task feel daunting?  

Did you try to do it on your own or rely on others? 

How did you nominate a leader? 

How many messaging was required to complete the 

task and were you happy? 
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• 

• 

 

 

 

 

 

 

 

Explain why you feel the choice was made. 

What influenced your decision? Did anyone emerge as a 

leader?  Why?  How did this influence the choices?
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• 

• 

• 

• 

 

  

  

 

o 
o 
o 

o 
o 
o 

 :
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• 

• 

• 

• 

 

http://www.mindtools.com/brainstm.html
http://www.mindtools.com/pages/article/newTED_98.htm
http://www.mindtools.com/pages/article/newTED_07.htm

